
The church life cycle is a journey
to be celebrated and embraced
across all stages. Through the
A.D.A.P.T. program, qualified
Shepherds assist churches

through a fearless and honest
inventory of their assets - time,

talent, and treasure - to
determine a path to transform

their future. 

MODULE 1: APPLICATION AND
ENROLLMENT

MODULE 4: ASSESSMENT OF VIABILITY,
VIBRANCY & SUSTAINABILITY

https://www.sneucc.org/transform

TransformAssess Discern

Align Plan

A.D.A.P.T.
THE CENTER FOR TRANSFORMATIONAL LEADERSHIP 

Is Pleased to Introduce

A PROGRAM TO SUPPORT CHURCHES TO 
ASSESS AND DISCERN THEIR FUTURE

MODULE 2: INITIAL
CONVERSATIONS

MODULE 3: CONGREGATIONAL
ENGAGEMENT

MODULE 5: A WAY FORWARD -
DISCERNING THE CONGREGATION’S
DIRECTION

zielk@sneucc.org

https://www.sneucc.org/transform


Overview/Goal: This module serves congregations who have pivoted from Module 3
and decided to move on in the program. During this module, using the information
from Module 3, the Shepherd will share information regarding the four essential
elements of a congregation's potential or capacity and spend time with the Core
Leadership Team to discern/synthesize their situation and their readiness for
exploring the future.  

MODULE 4: ASSESSMENT OF VIABILITY, VIBRANCY & SUSTAINABILITY

MODULE 2: INITIAL CONVERSATIONS

Overview/Goal: During this step, the Shepherd will share some general information
about the lifecycle of a church; provide descriptions of churches at different life
stages; and review and discuss the challenges of the church of the 21st century. The
Shepherd will introduce an overview of possible paths forward and will provide a
checklist for churches to use to prepare. 
 

MODULE 3: CONGREGATIONAL ENGAGEMENT

MODULE 5: A WAY FORWARD - DISCERNING THE
CONGREGATION’S DIRECTION

Overview/Goal: During this step, a congregation will apply to the A.D.A.P.T. program.
The CTL will receive and review the application before, if appropriate, facilitating a
match between the church and an A.D.A.P.T. Shepherd.   
 

Overview/Goal: During this step, the A.D.A.P.T. Shepherd will contact the church
group to make an introduction, share their background, outline expectations, and
discuss key characteristics of the church that will be relevant. 

MODULE 1: APPLICATION AND ENROLLMENT

https://www.sneucc.org/transform

TransformAssess Discern

Align Plan

zielk@sneucc.org

Overview/Goal: In this module (the 5th and final) the Shepherd will work with the
Core Team, other leadership, and the congregation to move toward the possible
path(s) for the future. The Shepherd will assist the Pastor and Core Team in the
decision-making process by sharing their feedback and offering meeting
opportunities that lead to clear discernment about making final decisions for the
best possible path(s) forward.

A.D.A.P.T.
ASSESS    DISCERN     ALIGN       PLAN   TRANSFORM

GETTING STARTED

OUTCOMES
Churches that commit to a process

of assessment and discernment
must be open to considering all

possible outcomes. Transformation
can include revitalization, merger,

or closure. Through a thorough
evaluation of all options, churches
arrive at a realistic path forward for
which they have the resources to

be successful.  
 

If your church is at a point of
transition and is unsure of the path
forward, please contact Karen Ziel
at zielk@sneucc.org to complete
an initial intake conversation. We
can assist you to determine if the

A.D.A.P.T. program is the best
choice for your congregation as it

looks to the future.  If, based on the
information provided, your church
is eligible, a formal application will

be provided. 
 

https://www.sneucc.org/transform

