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Southern New England Conference, United Church of Christ 
Annual Meeting 2023 

Behavioral Covenant and Rules of Procedure  
 

The 2020 Annual Meeting adopted the covenant and rules below, which remain in effect until 

superseded by a subsequent vote. 

 

I. Behavioral Covenant 
 

The Board of Directors of the Southern New England Conference, UCC affirms the following 

behavioral covenant and recommends its adoption by the delegates to the 2022 Annual 

Meeting.  Together we commit to: 

 

• Speak for Self.  We will share from our own individual perspectives, avoiding statements 

like, “Everyone knows…” or, “I think we all can agree…” (which exclude people who may 

not know or agree) and, “Some people are saying…” (which avoids accountability for the 

speaker). 

• Share the Air.  We will be mindful of those who are monitoring and processing 

questions, and pay attention to how much time and space we take up.  If we have 

spoken or submitted a question or comment already, or if someone else has given voice 

to our viewpoint, we will consider making room for other voices.   

• Communicate with Care.  We will choose words that are respectful and inclusive of the 

various characteristics and life experiences represented among our conferences, 

congregations, and communities.  We will use language to build up, not break down.  

We will attend to the impact of our words and actions, and when harm is identified, we 

will listen and respond with care and respect. 

• Turn to Wonder.  If we find ourselves inclined to make a snap judgment or dismiss 

another person’s perspective, we will get curious.  We will wonder (or ask) why they 

think the way they do and be open what we might have to learn from one another. 

• Lean on Spirit.  We will remember that God is present in our conversation and be 

intentional about listening for that still-speaking voice.  We will leave time for prayer 

and stay receptive to the Spirit’s leading. 

 

II.  Rules of Procedure 
 



The goal of these rules is to allow for fruitful participation by delegates in the business of the 

meeting.  Meetings will be conducted in accordance with Robert’s Rules of Order as interpreted 

by a Parliamentarian, except as indicated below.  

 

Business Committee 
The Board of Directors appoints a Business Committee for the Conference. The Business 

Committee includes the Moderator, Vice-moderator and Secretary of the Conference, with 

additional Board members, officers or others at the Board’s discretion. 

 

Who May Vote? 
Voting members of the Conference are defined in the Bylaws of the Conference. Visitors are 

welcome and encouraged to participate in worship and networking opportunities.   

 

Resolutions 
Resolutions are proposed votes to be taken by the Annual Meeting.  

 

Per the bylaws of the SNEUCC, its Board of Directors may submit proposed votes directly to the 

Annual Meeting.  Proposed resolutions from other sources are to be submitted to the Business 

Committee at least 90 days before the Annual Meeting. 

 

If the Business Committee deems a proposed resolution appropriate to the goals of the Annual 

Meeting, the resolution will be placed on the agenda and sent to the churches in a Call to the 

Annual Meeting at least 30 days before the meeting.1 

 

1. Definitions and Context 

 

A resolution is a proposal for action intended to guide the Conference, Associations and/or the 

local churches that make up the Conference. A resolution is an expression concerning a moral, 

ethical, governance, policy, or religious matter, grounded in Biblical, ethical, and theological 

foundations. 

A resolution may reflect and build off the historic roots of the United Church of Christ by 

connecting our rich history of action to our current identity and theology to help us address a 

wide range of social issues of our world.  

Resolutions adopted by an Annual Meeting are formal expressions of that particular body.  The 

Annual Meeting may speak to the churches and Associations of the Southern New England 

Conference, to the wider church, governmental entities, or society.  It may not speak for the 

churches or Associations of the Southern New England Conference.  Resolutions may direct or 

make requests of the Board of Directors or officers of the Conference; they may not direct 

persons or units responsible to the Board or officers, including staff or volunteers. 



 

2. Who May Propose a Resolution  

 

A resolution may be proposed to the Business Committee by any of the following entities: 

 

a. Any three Associations of the SNEUCC, acting through their governing boards; 

b. Any two Associations of the SNEUCC, acting through an Association meeting; 

c. Any six local churches of the SNEUCC, acting through their governing boards; 

d. Any four local churches of the SNEUCC, acting through a congregational meeting. 

 

As indicated above, the Board of Directors may also bring a resolution directly to the Annual 

Meeting. 

 

For resolutions intended for submission to the next General Synod, the proposers must identify 

at least two delegates to that General Synod who will bear responsibility for its submission to 

General Synod. 

 

For all resolutions, the proposers must include individuals willing to: 

• Attend a hearing on the resolution prior to its presentation to the Annual Meeting; 

• Move and speak to the resolution during the Annual Meeting; and 

• Lead an Implementation Meeting following the Annual Meeting. 

 

Proposers of a resolution are encouraged to reach out to other individuals and groups within 

the Conference who are working to address similar concerns, in order to build coordination and 

alignment of efforts where possible. 

 

 

3. Deadline for Proposals 

As indicated above, proposed Resolutions brought by coalitions of Associations or local 

churches are to be submitted to the Business Committee at least 90 days before the Annual 

Meeting.  Proposers are encouraged to reach out to the Business Committee earlier, if possible, 

to discuss their plans and seek guidance from the Committee. 

Proposed Resolutions addressing topics which have been addressed at any of the three 

previous Annual Meetings will normally be referred to the Board of Directors for their 

consideration, rather than placed on the agenda of the Annual Meeting. 

4. Structure and Format of Resolutions 

All resolutions presented to the Business Committee shall include the following information: 



a. A brief title accurately reflecting the intent of the proposed resolution; 

b. The names of the entities proposing the resolution; 

c. A brief Summary that accurately reflects the content of the Resolution;  

d. Biblical, Theological and Historical Grounding: describe how this action reflects the 

historic roots of the United Church of Christ and connect it to current identity and 

theology, noting the current engagement of various settings of the Church;  

e. The text of the motion.  

Further guidelines as to the format of resolutions may be found at the Annual Meeting web 

page here. 

5. Role of the Business Committee 

Once a Resolution is submitted in accordance with the above requirements, members of the 

Business Committee will: 

a. Work with the proposers to ensure that the Resolution is clear in language and intent 

factually correct, and consistent with UCC polity and governance;  

b. Schedule, staff and publicize a Hearing at or prior to Annual Meeting, at which delegates 

may meet with the proposers to learn more about the topic, suggest amendments, and 

otherwise engage with the topic; 

c. Schedule and publicize an Implementation Meeting to take place following Annual 

Meeting, led by the proposers of the Resolution and open to anyone who would like to 

help implement or act on the resolution. 

Call to the Annual Meeting 

The Board of Directors will issue a Call to the Annual Meeting at least 30 days before the 

meeting.  Per the bylaws, this notification will include the time, place and business purpose of 

the Annual Meeting. Reports required by the Bylaws of the Conference, plus any proposals 

presented by the Boards, will be included in the Call to the Annual Meeting. 

 

Other Agenda Considerations 
 

1. In order to receive consideration, any matter not included in the Call to the Annual 

Meeting should be placed in the hands of a member of the Business Committee before 

the meeting convenes.  The Business Committee will determine whether the matter is 

appropriate to the goals of the meeting and whether there is sufficient room on the 

agenda for the matter to be added. 

 

2. No new matters may be introduced after the meeting is convened, unless there is a two-

thirds vote to place such matters on the agenda.  

 

https://www.sneucc.org/eventdetail/annual-meeting-tentative-hold-16428435


(Procedures for Debate) 

(to be rewritten for hybrid meeting) 

 

 

Conclusion of the Meeting 
 

The Conference will stay in session until all matters described above have been dealt with, or 

until the scheduled end of the business meeting, whichever is earlier.  

 

1. If at the scheduled end of the business meeting there is still unfinished business, 

the Moderator will call for a vote on whether or not to continue for 15 minutes.  

If the vote carries by a two-thirds majority, the meeting will continue.  If it does 

not carry, all matters remaining on the Agenda will be referred to the Board of 

Directors.   

2. If the Conference votes to stay in session, the process described above will be 

repeated at 15-minute intervals until all business is completed, or the meeting is 

adjourned with items leftover for later consideration by the Board of Directors.  

The Annual Meeting will then adjourn following worship. 

 

 These Rules of Procedure shall remain in effect until changed by a vote of a subsequent Annual 

Meeting or Special Meeting, or unless modified between Conference meetings by a vote of the 

Board of Directors for purposes of collaboration or adaptation during the start-up of the new 

Southern New England Conference of the United Church of Christ.  

 
 

1The Bylaws give the Board of Directors authority over the agenda for the Annual Meeting, and 

the Board delegates this to the Business Committee.   

 

 

 

 


