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THEOLOGICAL GROUNDING
Section 1:



Exodus 20:2
1And God spoke all these words: 2“I am the LORD your God, 
who brought you out of the land of Egypt, out of the house of 
slavery. 3You shall have no other gods before Me.…

Job 38: 1-7
Then the LORD answered Job out of the whirlwind and said: 
“Who is this who obscures My counsel 
by words without knowledge?
Now brace yourself like a man; 
I will question you, and you shall inform Me! 
Where were you when I laid the foundations of the earth? 
Tell Me, if you have understanding. 
Who fixed its measurements? Surely you know! 
Or who stretched a measuring line across it? 
On what were its foundations set, 
or who laid its cornerstone,
while the morning stars sang together 
and all the sons of God shouted for joy? 



דָֽחֶאָהוְהיּוניֵה1ֱאָהוְהילֵאָרְִׂשיעַמְׁש

Hear O’ Israel, the Lord is our God, the Lord is One
This verse is followed by one line of text that is traditionally 
recited in an undertone:

דֶָעוםָלֹועְלֹותּוכְלַמדֹובְּכםֵׁש9ּורָּב

Blessed is the name of His glorious kingdom for ever and 
ever

ךֶֹֽדאְמ־לָכְבּוEְׁ֖שְַפנ־לָכְבּוEְ֥בָבְל־לָכְּבEיֶ֑ה1ֱאהָ֣וְהיתֵ֖אָּ֔תְבַהְָ֣או
Eֶֽבָבְל־לַעםֹוּ֖יַהEְּ֛וַצְמיִֹ֧כנָארֶׁ֨שֲאהֶּלֵ֗אָהםיִ֣רָבְּדַהּו֞יְָהו
ֶנָבְלםְָּ֣תַנּנְִׁשו EֶֽמּוקְבּוEְּ֖בְכָׁשְבּֽו9ֶרֶּ֔דַבEְּ֣תְכֶלְבּוEֶ֙֙תיֵבְּבEְּ֤תְבִׁשְּבםָּ֑בָּ֖תְרַּבְִדוEי֔
ֹפָֹטטְלּו֥יְָהוEֶָ֑די־לַעתֹו֖אְלםָּ֥תְרַׁשְקּו Eֽיֶניֵעןיֵּ֥בת֖
ֹזּוזְמ־לַעםָּ֛תְבַתְכּו EיֶֽרָעְׁשִבּוEֶ֖תיֵּבת֥

You shall love the Lord your God with all your heart and with 
all your soul and with all your might. Take to heart these 
instructions with which I charge you this day. Impress them 
upon your children. Recite them when you stay at home and 
when you are away, when you lie down and when you get 
up. Bind them as a sign on your hand and let them serve as 
a symbol on your forehead, inscribe them on the doorposts 
of your house and on your gates.

Deuteronomy 6:4-9



John 3:16 
16 For God so loved the world, 
that God gave his only Son, that 
whosoever believeth in him 
should not perish, but have 
everlasting life.

1 John 4:11
Dear friends, since God so loved 
us, we also ought to love one 
another.



Matthew 5 1-12
“Blessed are the poor in spirit,

for theirs is the kingdom of heaven.
4 Blessed are those who mourn,

for they will be comforted.
5 Blessed are the meek,

for they will inherit the earth.
6 Blessed are those who hunger and thirst for 
righteousness,

for they will be filled.
7 Blessed are the merciful,

for they will be shown mercy.
8 Blessed are the pure in heart,

for they will see God.
9 Blessed are the peacemakers,

for they will be called children of God.
10 Blessed are those who are persecuted because of 
righteousness,

for theirs is the kingdom of heaven.



Luke 4:18
“The Spirit of the Lord is upon 
me, because he has anointed 
me to proclaim good news to 
the poor. He has sent me to 
proclaim liberty to the captives 
and recovering of sight to the 
blind, to set at liberty those who 
are oppressed,



Amazing Grace, How sweet 
the sound
That saved a wretch like me
I once was lost, but now am 
found
T'was blind but now I see



STOCKDALE PARADOX AND 
THE BRUTAL FACTS

Section 2:



From Admiral Jim Stockdale, as 
reported in the book “Good to 

Great” by Jim Collins.
You must retain faith that you will
prevail in the end, regardless of
the difficulties.
AND at the same time…
You must confront the most
brutal facts of your current
reality, whatever they might be.



Some Brutal Facts
CTUCC: 2008 – 2018
• Membership down by 30%
• Worship attendance down by 30%
• Pledge and offering support 

peaked in 2014 and is down
20% since then



More Brutal Facts
Gallop Poll - 2019

• Church membership is declining
and the rate is accelerating

• Growth of “nones” is accelerating
• Fewer religious Americans are

church members
• Trends are true for all age

groups, but especially true 
for millennials.



Brutal Facts - Millennials
Barna Group 2018 Survey

• Only 20% under age 30 believe
attending church is important or
worthwhile

• 59% of millennials raised in a 
church have dropped out

• 35% of millennials have an anti-
church stance, believing church 
has done more harm than good

• Millennials are the least likely
age group to attend church, 
by far.



WHY FIRST 
THEN VISION

Section 3:



Kotter’s 8 step model



We are in a Liminal Season

Liminal space is that space that 
human beings hate to 
occupy…where the biblical God 
is continually taking us. 
--Richard Rohr



A Liminal Season
• Ambiguity, disorientation
• Betwixt and between—ending and 

not yet begun
• Function in old structures, know 

they don’t serve us, don’t know 
what will serve us well in the future

• Time of ANXIETY, changing power 
dynamics, desire to deny or power 
through.
– Susan Beaumont:  How to Lead When 

You Don’t Know Where You are Going



Therefore
Beware of False hope

“How do we get young families to 
come?”
“We need a youth group like we 
used to”
“Remember when we did 
progressive dinners?



Michael Hoefner: Black Desert (Sahra as-Sauda) between Farafra and Bahariya oasis, Egpyt.  On 
Wikimedia;  licensed under the Creative Commons Attribution-Share Alike 2.5 Generic license. 



A Liminal Season

“Strategic planning is not the 
best way to clarify purpose 
during a liminal season.  
Traditional strategic planning 
makes a linear assumption about 
how the future will unfold.  In a 
liminal season…we build the 
bridge as we walk on it.”

--Susan Beaumont



• Vision:  A preferred picture of 
the future as it should and 
must be. How the world looks 
once you've done your work or 
your mission.  (yet time bound)

• Purpose is the WHY you do 
what you do.  



What vs Why
• Super easy to say “what” we do:
– We offer a warm community of worship 

and service in the wider community
• Somewhat easy to say your mission:
– Our mission is to welcome people, make 

them disciples of Christ, and together to 
serve in our lives, workplaces and church 
environs

• Vision describes the impact or 
change desired 
– Our town, blessed, connected, diverse.

• Purpose is the WHY you do what 
you do.  
– Jesus found, healed and called us.



DISTRIBUTION SYSTEM
(WITH THANKS TO HOWWEGATHER.ORG)

Section 4:



Human Needs Have Not 
Changed

People need to BELONG to something
larger than themselves
People need to BECOME more than
they currently are
People need to be connected to
the BEYOND, the Sacred, the
Transcendent, the Other, what
Christians identify as the Trinity





WHAT PURPOSE LOOKS LIKE
Section 5:





Source:  Unsplash
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NETFLIX

Alvaro Ortiz on Flickr:  Creative 

Commons License:  Attribution-
ShareAlike 2.0



Pictures CT Post and CT public Radio





What else do we offer?
- Inspiring Worship Services
- 20 outreach programs, serving our 

neighbors 
- Interactive Sunday School for kids
- Youth Groups for middle and high 

school
- Professional Children’s Choir for all 

grades
- DINNERCHURCH one Sunday per 

month
- Adult Choir and Bell Choir for all 

abilities
- Soul Sisters for women of all ages
- Spiritual Seekers for all adults
- Senior Care Lunches for seniors
- Work mission trips for adults and 

youth
- Interfaith Bridge-Building with the 

Tent of Abraham
- Fun Social Gatherings for all of us!

United Congregational Church-Bridgeport
is diverse, open, inclusive, warm and 

welcoming;
bringing together city and suburb from all 

over…
to worship God, develop our faith,
and serve our neighbors near and far
through social outreach.
We are a congregation of the United Church 

of Christ,
a progressive and inclusive denomination,
where we believe God’s love is for all people,
Jesus’ message is about extravagant 

welcome,
and the church is a community where
ALL are embraced and celebrated.  
We laugh and cry together, sharing our lives
through vital ministries for every age!
Come and be fed by our dynamic messages,
uplifting music, and loving community! 

Stay blessed... You are loved!



Rev. Sara believes deeply in the 
transformative power of God’s love for all 
people. She often says, “If your faith 
means anything, it does something. It 
changes you, so you can change the 
world!” 





See Michael Jr. Why

https://www.youtube.com/watch%3Fv=sfzpNVDzre0


HOW DO YOU GET TO PURPOSE
Section 6:



Why

• For what reason or purpose?
• The connection to the core 

and heart and soul of the 
organization. 

• If there were no money or 
resources, what would you do 
anyway?

• Connected to Core Values



Clues to surface 
Why

• Joy
• Excitement
• You’ll do it without compensation
• Generative
• Not primarily self-serving
• Willing to take a Risk



Waypower
A pathway,

next steps, action 
plan, and sense of 

end goal

Willpower:  
Agency, 

motivation
Ability to sustain 
pursuit through

challenge



Modes of process to surface 
Why and Vision

• Listening
• Stillness
• Imagination
• Dreaming
• Laughter
• Discernment
• Deliberation
• Decision
• Journeying
• Adjusting



Waypower
A pathway,

next steps, action 
plan, and sense of 

end goal

Willpower:  
Agency, 

motivation
Ability to sustain 
pursuit through

challenge

Urgency to get out of 
complacency
Why/Purpose to provide 
motivation

Planfulness—Vision, 
Strategy , Pathways, 
direction and action



Photo by Javier Allegue Barros on Unsplash

https://unsplash.com/@soymeraki%3Futm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/collections/3107059/some-more%3Futm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Photo by Michał Parzuchowski on Unsplash

https://unsplash.com/@mparzuchowski%3Futm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/collections/3107059/some-more%3Futm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Photo by Matt Flores on Unsplash

https://unsplash.com/@matdflo%3Futm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/collections/3107059/some-more%3Futm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Photo by Jamie Street on Unsplash



SUMMARY REMARKS
Wrap Up:



Q AND A
Wrap Up:



THANK YOU



Source:  Image by pixagod on Pixelbay


