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WHY ATTRACTIONAL APPROACHES
ARE NOT ENOUGH

Section 1:



A changed world
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Photo by pixel parker on Unsplash

1980’s

THEN                      and                      NOW

Photo by Niels Kehl on Unsplash

What’s in the bag for an outing…
• A book of crossword puzzles

• A paper train schedule
• A guide to the city

• Don’t forget the camera!
• Yeah, you stink at math, but you’ll 

have to calculate tips…
• And make sure you have your 

friend’s phone number 
memorized!



Source:  Mike Mozart on Flickr; License:  https://creativecommons.org/licenses/by-sa/2.0/legalcode

Cereals 
Begin to 
Lose their 
Snap, 
Crackle and 
Pop

New York Times, Sept 10, 2014 article1980’s

THEN                      and                      NOW

https://creativecommons.org/licenses/by-sa/2.0/legalcode
https://www.nytimes.com/2014/09/11/business/cereals-struggle-in-us-as-tastes-and-rituals-change.html


Source:  Jim Willwanger on Flickr, License:  https://creativecommons.org/licenses/by-sa/2.0/legalcode;  Screenshot
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1980’s

THEN                      and                      NOW

"installation classroom" by cayoup is licensed under CC BY-NC-SA 2.0 

What’s in the bag for an outing…
• A book of crossword puzzles

• A paper train schedule
• A guide to the city

• Don’t forget the camera!
• Yeah, you stink at math, but you’ll 

have to calculate tips…
• And make sure you have your 

friend’s phone number memorized!

"Nine by Nine" by derekbruff is licensed under CC BY-NC 2.0 



Since I’ve been in ministry…
• 1983: Kennon Callahan: 12 Keys to an 

Effective Church 
• 1989:  Will Willimon and Stanley 

Hauerwas, Resident Aliens
• 1995:  Rick Warren,  Purpose driven 

Church
• 1997: Ted Bandy, Bill Easum, Growing 

Spiritual Redwoods
• 2001: Jim Collins, Good to Great for the 

Social sector
• 2007:  Paul Nixon I Refuse to Lead a 

Dying Church
• 2009:  Simon Sinek Start with Why
• 2015:  Tod Bolsinger: Canoeing the 

Mountains



Our Own New Vocab
• Nones:  Don’t check any box 

when asked about religious 
affiliation

• SBNR:  Spiritual but not 
religious– eschew connections 
to organized religion

• Dones:  Used to show up but 
are done with religious 
connection—can be burned 
out, hurt, or simply unwilling to 
give it their valuable time.  





Time use

2018 time use survey:  
Average person spends 
.08 hr on weekdays, 
.28 hr on weekends in religious activity.  

Source: Bureau of Labor statistics
Time Use Survey

Which implies
Fewer than  ¼ of Sundays,
Less than 5 minutes a day

https://www.bls.gov/news.release/pdf/atus.pdf
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Robert Putnum linked decline in civic 
engagement (including church going) 
to TV:
“ In other words, each hour spent viewing television is 

associated with less social trust and less group 
membership, while each hour reading a newspaper 
is associated with more. An increase in television 
viewing of the magnitude that the U.S. has 
experienced in the last four decades might directly 
account for as much as one-quarter to one- half of 
the total drop in social capital, even without taking 
into account, for example, the indirect effects of 
television viewing on newspaper readership or the 
cumulative effects of lifetime viewing hours. 

Source: Robert D. Putnam, "The Strange Disappearance of Civic America," The 
American Prospect no. 24 (Winter 1996 [ 
http://epn.org/prospect/24/24putn.html]).



Sunday Sport are not to 
blame….

Source:  Pxhere, CC0 Public Domain

Now there are a 
plethora of ways to 
entertain ourselves 
alone, and at home



Since I’ve been in ministry…
• 1983: Kennon Callahan: 12 Keys to an 

Effective Church 
• 1989:  Will Willimon and Stanley 

Hauerwas, Resident Aliens
• 1995:  Rick Warren,  Purpose driven 

Church
• 1997: Ted Bandy, Bill Easum, Growing 

Spiritual Redwoods
• 2001: Jim Collins, Good to Great for the 

Social sector
• 2007:  Paul Nixon I Refuse to Lead a 

Dying Church
• 2009:  Simon Sinek Start with Why
• 2015:  Tod Bolsinger: Canoeing the 

Mountains



What's new is old…

For (at least) 40 years we’ve been 
talking about getting to Christian 
essentials as a way to REFORM THE 
CHURCH for a changed and 
changing world…



Source: Marc Witzel on Flickr, cc#2

Jesus was a Reformer



Alan O'Rourke Free to use under CC. www.audiencestack.com



Difference between

and 



FROM MAINTENANCE 
TO MISSION

Section 2:



All Churches Need…

• Spiritual vitality = sacred relationships 
with each other and communal 
connection with God

• Financial viability = adequate 
funding to enact plans



Contrasting Cultures

“Pay the bills”

• Balance the Budget                
• Serve members
• Scarcity – conserve 

resources
• Preserve & protect 

institution

“Live the faith”

• Nurture spiritual 
lives

• Serve the world
• Abundance –

sufficient resources
• Provide home-base 

for faith and ministry



Contrasting Cultures

“Pay the bills”

• Pastor – provider of 
services

• Members-
– Consumers
– Felt needs met
– Self-concerned
– Pragmatic

“Live the faith”

• Pastor – empowers 
& equips

• Members-
– Disciples
– Transformation of self
– Other-focused
– Stretching & growing



Contrasting Cultures

“Pay the bills”

• Sunday morning 
worship
– “Really Big Show”
– Attract and serve 

members

“Live the faith”

• Living out the 
beautiful way of 
Jesus
– Inspired living
– 24/7



What Doesn’t Work & What Does

• Focusing on financial viability can 
undermine spiritual vitality.

• Focusing on financial viability is a 
terrible fundraising strategy

• Spiritually vital churches are 
financially viable



Another Voice
“Funny. The more congregations give into their 
anxiety about budget and buildings and 
membership, the less vitalized and attractive they 
become. The more congregations are caught up in 
the beautiful Way of Jesus, living into their identity, 
finding their groove (so to speak)...
the greater their participation with God 
in transforming their community toward 
the kingdom. And that attracts the 
spiritual longing in we humans like honey 
to the bee. It's when we forget ourselves 
and join God's world makeover that we 
come alive. Then our relationship with our 
institutional concerns finds its rightful place.”

– Mark Tidsworth, Facebook Post, July 31, 2018



“Pay the Bills” 

• Road to slow death
• Transactional – Member as

consumer
• Attractional – Offer better programs

to attract members and money
• Autonomy valued
• Church as just another leisure 

time activity
• Low expectations



“Live the Vision”
• Transformation/Deep Change/

Metanoia
• Challenge and change our culture
• Interdependence valued
• Discipleship is a life commitment
• Missional & Relational
• High expectations



“Live the vison”

• Invites commitment
• May lose people fearful of change
• Much more than adopting a new

vision statement – just the start
• Hard to do



THE GUIDING 
COALITION

Section 3:



Difference between

and 



Kotter’s 8 step model



Powerful coalition
• Know your people: 1 on 1
• Who gets the sense of urgency
• Who is capable of gracious change
• Personal Power:  People capable of 

visionary thinking and gracious 
change

• Interpersonal Power: People who 
have the ear and trust of others

• Organizational Power:  People duly 
authorized

• Some on a formal team, some not



Creating your team



Creating your team

Fair Use Act:https://www.copyright.gov/fair-use/more-info.html



Creating your team



Creating your Team

• Initially you are just trying to find 
the right people to help you 
envision the new

• Talk to as many people in the 
church and on the edges as you 
can

• Favor those on the left side of the 
curve



Creating your Team

• Ask them what would make them 
really excited about their church

• Ask them what they see as the 
essential heart of the church and 
whether you deliver on it

• Ask them who else you should 
talk to

• Once you’ve identified the right 
5, 8, 15 people, call together an 
informal summit.  



Creating your team

At that summit, Ask the people 
gathered 
• whether there is the right sense 

of urgency
• What is the heart of the church, 

the why, its MISSION…
• What bold visions might we have 

for the church



Kotter’s 8 step model



Creating your team

Formal team 

Wider coalition



Creating your team



Creating your team
• Know your church family: who is 

where on the curve
• Expand your idea of leadership to 

include a coalition beyond your 
official team

• Focus lots of attention on the early 
and adopters and early majority 
and late majority.  (Don’t let the 
noisy ends of the curve create a 
cacophonous stuck place.)



SUMMARY REMARKS
Wrap Up:



Q AND A
Wrap Up:



THANK YOU



Source:  Image by pixagod on Pixelbay



• Next one, use the breakfast change 
slides and SOAR

• Maybe lifecycle of org?


