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But we have this treasure in clay jars, so that it may be made clear that this extraordinary power belongs to God
and does not come from us. – 2 Corinthians 4:7
May 2015
Dear Friends of the Massachusetts
Conference, UCC,
Whatever excellence you will find in these
pages – and I hope you’ll agree there is
plenty of it – all of it testifies to the
“extraordinary power” that God is breathing
into the ministry of our churches and other
settings in the Massachusetts Conference.
The UCC was born in the belief that a
crucial way for us to bear witness to God’s
“extraordinary power” is to work to fulfill
Jesus’ prayer “that they may all be
one” (John 17:21 NRSV). As you will read, your Conference is moving to fulfill our distinctive calling in
numerous ways:
 Our MACUCC Board made history by meeting with the Boards of the Connecticut and Rhode

Island Conferences.
 We joined with Rhode Island in the fall and Connecticut in the spring to host Super Saturday.
 For the first time in many decades, we celebrated a merger of Associations when the Andover

and Essex Associations merged to become the Northeast Association.

 In August the Massachusetts Conference will co-sponsor the 2015 National Church Leadership

Institute, which will bring together national and local leaders from many denominations, uniting to
build a more just and generous future. (I urge you to participate in this extraordinary
opportunity!)
Thirty years ago, driven by the calling to make God's love and justice real, the Massachusetts
Conference Annual Meeting called upon all UCC churches to become Open and Affirming. The same
spirit of courage and compassion is reflected in the many current initiatives you will read of in these
pages.
You and I, and our churches, and the ministry to which we are called, are fragile treasure in clay jars.
And at such a time as this, our calling is to make manifest God’s extraordinary power – which is
needed now more than ever. Let us not be shy or reluctant. Let us join together in asking the question
that has been the focus of your Conference staff this past
year: “What would you do if you were brave and
faithful?” And let us call upon that extraordinary power,
recognizing that with God, all things are possible.
Faithfully,
Jim Antal
Minister and President
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WHO IS THE MASSACHUSETTS CONFERENCE, UCC?
IN THIS REPORT

Rooted in the grace of God, the mission of the Massachusetts Conference of the
United Church of Christ (UCC) is to nurture local church vitality and the covenant
among our churches to make God’s love and justice real.
We are a gathering of 368 active churches (plus 1 in-care) with over 65,000
members, making us the largest Protestant denomination in Massachusetts. Our roots
go back to the Puritans and Pilgrims who founded this country, making us the Commonwealth’s oldest denomination. The Massachusetts Conference is one of 38 regional
bodies of the UCC, which has over 5,000 churches and almost one million members.
The UCC is a distinct and diverse community of Christians who come together as one
church to join faith and action.
The motto of the UCC is “That They May All Be One.” This is from the prayer of Jesus
(John 17:21 NSRV) for the unity of the church. Members of the United Church of
Christ have been leaders in the movement to heal the divisions in the Christian church,
and local congregations welcome into membership people from a diversity of
religious backgrounds. Today, approximately two-thirds of our members have come
to the UCC from other denominations, or from no denomination.
Our churches are large and small, urban, suburban and rural. As a Conference, we
support one another in spreading the Word and doing the work of Jesus Christ. On
any given weekend in our churches, you may hear traditional hymns or something
more contemporary. You may meet people whose families have been in America for
generations, or those who still speak the languages of their homelands in Asia,
Central and South America. You may find a church hall that houses a soup kitchen or
one that houses a coffee house for local performers. You may find a church that has
declared itself Open and Affirming to gay and lesbian people, or you may find a
congregation that is theologically more conservative.
Each of the churches of the Massachusetts Conference is unique, yet we are all united
in Christ. We are a people of covenant, a united and uniting church.
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THAT THEY MAY ALL BE ONE (JOHN 17:21)
With the intention of interdependent cooperation, the Boards of Directors of the
Rhode Island, Massachusetts, and Connecticut Conferences came together on
November 15th at the First Congregational Church UCC of Woodstock,
Connecticut, for what they believe to be the first joint meeting of its
kind in New England's history. They discovered they had lots of
common ministries, and they began naming ways that they might
cooperate together.
The three Boards explored the strengths in each conference's
current commitments in ministry, such as Rhode Island's focus on
health ministries, advocacy in Massachusetts to address climate
change, and the vitality of Connecticut's outdoor ministries at
Silver Lake Conference Center.
Participants hope that the meeting will serve not just as a model for
interdependent cooperation in ministry, but also as a first step toward
helping local church leaders and members build their own connections
across conference boundaries.
See the full story, by Eric Anderson of the Connecticut Conference:
www.macucc.org/boards

2 SUPER SATURDAYS – 290 CHURCHES – 950 ATTENDEES
CONNECTICUT AND MASSACHUSETTS
TEAM UP FOR SPRING SUPER SATURDAY

RHODE ISLAND AND MASSACHUSETTS
TEAM UP FOR FALL SUPER SATURDAY

The Rev. Ruben Duran, keynote speaker and Program Director for New Congregations for the Evangelical Lutheran
Church in America, told more than 450 people at Spring 2015 Super Saturday to trust in the spirit of God during
their workshops and community time together.
“This is the day for you to say: God, grab me gently and melt me and mold me and fill me and use
me – I want to be part of your team to accomplish greater things for you, on behalf of the gospel, for
the sake of the world, for the glory of God....It's not about us, it's about the spirit in us,” he said.
Attendees from the Connecticut and Massachusetts Conferences, which co-sponsored the event, said the morning's
worship and keynote address were just what they needed to launch them into a day of learning and idea-sharing.
A similar story was heard at Super Saturday in the Fall of 2014
when nearly 500 people from 150 churches came together in
Framingham, attracted by an array of quality workshops, another
inspiring keynote speaker and a robust marketplace. But for many,
the most valuable part of the day was simply the chance to talk to
folks from other churches like their own. The event was cosponsored by the Massachusetts and Rhode Island Conferences of
the UCC. Ninety percent of Rhode Island Conference churches – 28
out of 31 – were represented.
Videos from both
events can be viewed at
macucc.org/supersaturday
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More Info:
www.macucc.org/supersaturday

MACUCC
CO-SPONSORS
NCLI EVENT
FOCUS ON CULTURAL
TRENDLINES
The Massachusetts Conference will co-sponsor the 2015 National Church Leadership Institute (NCLI) with the Center for
Progressive Renewal in the Boston area August 10-13, 2015. NCLI is an annual event that has been held in Atlanta
during the last several years. In response to the geographic location of many past participants, the Center for
Progressive Renewal (CPR) decided to relocate the meeting to the Northeast and asked the Massachusetts Conference
to join in.
This year’s NCLI will curate conversations around cultural trend lines as catalysts and metaphors for how church culture
can re-imagine itself as we build a just and generous future. The conference will look at the following trend lines:
Do It Yourself, Local Food Movement, Sharing Economy, the Cloud and
Crowdsourcing. The event promises to be an outstanding educational
More Info:
event as well as an opportunity to meet, network and worship with lay
www.ncli15.org
and clergy church leaders from around the country.

NEW NORTHEAST ASSOCIATION FORMED
ANDOVER AND ESSEX UNIFY
The Andover and Essex Associations have
now officially been replaced by the new
Northeast Association.
After years of off-and-on conversation, a
couple of years of intentional planning,
and a vote last June to merge, the
Andover and Essex Associations on March
19 together adopted a new constitution
and bylaws, thus legally creating the
Northeast Association of the Massachusetts Conference.

Northeast Association is one of 10 in the
Massachusetts Conference.
The two Associations first moved toward
unification by suspending their bylaws to
allow their Church and Ministry
committees to act as one committee

100

Clergy

“Several Association leaders and others
from both sides came together to draft
bylaws and create a vision for an
Association designed to serve and work
alongside churches as we approach the
fifth century of Congregationalism in
Massachusetts,” said Christopher Jenkins,
who is currently serving as co-moderator
of the new Association.

guiding
ministerial
candidates in discernment and addressing
issues of ministerial standing.

The new Northeast Association comprises
the 46 churches and 100 clergy who had
previously held standing in either the
Andover or Essex Association. The

“The Association leadership took a leap
by bringing their Committees on Ministry
together and also forged a wonderful
path by creating a vision for the

46

Churches

Association,” said Associate Conference
Minister Wendy Vander Hart, who has
been working with both Associations. “The
process was a great model for visioning
and governance for our local churches.
“Additionally, the leadership is to be
commended for imagining new life
together beyond geographical
boundaries,” Vander Hart said. “This is
not to say the history of these two
Associations is not precious, but they gave
attention to the new thing God is always
doing.”
The new Northeast Association had its first
Annual Meeting on May 16. Churches
shared what they were doing and hoped
to do with mission and community
outreach. The bylaws were amended, the
budget was adopted as circulated and
the nominating slate was amended.
“The Board of Directors of the Northeast
Association looks forward to spending the
coming year establishing procedures and
precedent for a strong Association,”
Jenkins said.
2015 Annual Report
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CHANGING OUR WORLD;
CHANGING WITH OUR WORLD
You will see over the next several pages that the people of the
Massachusetts Conference are working tirelessly to follow Jesus,
ensure church vitality, keep covenant among churches, and make
God’s love and justice real in their local and global communities.
We’ve recognized a few individuals in this report and many others
via the Conference website (www.macucc.org), but there are
thousands more in our local churches who are helping to change our
world. Whether it’s creating new ministries, responding to disasters,
helping to empower those who feel they do not have power, going
green, going to the sea, or going to the lawmakers, Massachusetts
Conference churches are making a difference in the world.

CENTER FOR PROGRESSIVE RENEWAL
This year saw the launch of several new initiatives through our contract with the Center for Progressive Renewal (CPR),
which provides for online webinars, in-person coaching and networking. CPR seeks to renew Christianity by training
entrepreneurial leaders, supporting the birth of new congregations, renewing and strengthening existing churches, and
growing a network of progressive ministries that support and nourish each other for vibrant witness in the world.
Several pastors have entered into CPR Church Redevelopment Certification to learn how to find ways churches can be
faithful and vital in the changing landscape of ministry. Several others are following a certification track geared to
church planting. Nearly a dozen churches have joined a program looking at the unique dynamics and potential of
churches in the 75-participant range. This past spring we piloted a program with CPR to help a group of stable and
strong churches to explore ways to move beyond plateaus. Each of these initiatives have been a pilot this year and
we are learning together as we build on these programs for the years to come.
CONFERENCE-WIDE GATHERINGS OF COMMITTEES ON MINISTRY
This year we have invited Committee on Ministry members to come together to explore common experiences and
issues. In December, a national gathering of UCC Conference staff from around the country was held to share best
practices and insights particular to authorized ministry. The national setting’s MESA (Ministerial Excellence,
Support and Authorization) provided some excellent guidance from their research and our National Legal Counsel.
Committee on Ministry gatherings have addressed several issues including: possible revisions to boundary awareness
training, continuing professional development expectations for clergy, cultural sensitivity for members in discernment
and the committees that guide them, transfers of standing between Associations and Conferences, standards of expectations for licensed ministry formation and discernment, effective uses of psychological assessment, and the ability to
consistently report the results of fitness reviews or other disciplinary actions. Some task teams were developed to
further explore these topics and bring recommendations back to future gatherings. There continues to be a wonderful
collaborative spirit among the group that gathers.
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NEW MINISTRY INITIATIVES
GIVING BIRTH TO NEW MINISTRIES
Our Massachusetts Conference continues to support initiatives that give birth and life
to innovative new ministries. Each one has its own style, personality and
purpose. Some are based on bringing God’s love to people where they live and
work. Others want to reach out and reassure those who thought they were not worthy
of God’s love. And still others are based on specific ministries and spiritual communities. The Church Development Council of the MACUCC provides support and guidance
to new ministries as they become established in their local Associations. Here are two
stories:
Extravagant Welcome is the Key
The Congregational Church of West
Medford moved and is doing business as
Sanctuary United Church of Christ
(www.sanctuaryucc.org). They proclaim
themselves as a community of Christians
striving to reflect and practice the extravagant welcome offered to everybody
through God’s grace.

Phoenix Rising (www.phoenixrisingucc.org)
seeks to be a progressive Christian community of the United Church of Christ, inclusive
and intentional in making God's love and
justice real in the spirit of belonging.

As Phoenix Rising’s church start pastor, Rev.
Donna Spencer Collins spends most of her
time immersing herself in the local community by making introductions at
every opportunity, holding
Rev. Wendy Miller Olapade,
office
hours at a local coffee
pastor, shared some of the
shop, and even grabbing the
church’s latest ministries, includmicrophone at Karaoke nights.
ing bringing ashes to the
She conducts worship services in
streets on Ash Wednesday.
town museums and sister
Ashes were given to motorists,
churches, and blesses pets at the
to commuters, to shopkeepers,
“Worshiping Oak” (the spot
to barkeepers, and to hair
where the town’s first worship
salon stylists and customers.
service was held).
She uses
Many expressed gratitude for
Facebook
and
her
website
to
the experience.
reach those who might be a bit
hesitant to walk into a church.
“We have been delighted and
She attends local LGBT events,
surprised that we could ‘be
Phoenix Rising Pastor
whether they are at UCC or
church’ in such new ways,” said
Donna Spencer Collins
non-UCC churches.
Miller Olapade. “These exat Super Saturday
periences have affirmed the
path onto which we have stepped, to “I have encountered many people who like
create ‘Sacred Circles of Service, Love and Jesus but have little respect for the Church
Care.’ We are truly blessed to be able to for a number of reasons. Many of these
share these ministries with those around us.” reasons are based on assumptions and
hearsay,” said Spencer Collins. “What I
am
finding interesting is that when I have
Building Trust in the Community
conversations about who Jesus really is, it
When the members of First Congregational doesn't take long for people to want to
Church, UCC, of Haverhill sold their gather together. It doesn't take long to
building and set out on two different path- realize we cannot follow Jesus alone.”
ways, it was a rebirth of the congregation.
One group chose to continue worship by Phoenix Rising is just about a year old and
joining other area congregations and using its events draw a consistent group of just
part of the proceeds of the building sale to over twenty people, including the fivecontinue traditional mission work. A second member launch team.
group, a small band of devotees who had
rediscovered the radically inclusive Jesus “We are on a wonderful trajectory!” said
that speaks to the marginalized, envisioned Spencer Collins. “It really is about building
a new church for a new Haverhill, now relationships, but more importantly building
called Phoenix Rising, United Church of trust in the community at large.”
Christ.

INNOVATIVE
NEW MINISTRIES
Phoenix Rising
In 2014, The First Congregational Church of Haverhill sold
its building and launched a
dream of becoming a new
progressive ministry presence
in the community.
Sanctuary UCC
In 2014 The Congregational
Church of West Medford sold
its building and began a new
venture as Sanctuary UCC.
Hispanic Ministries
The Conference has a long
history of nurturing new church
plantings among Hispanic
communities in the Commonwealth
Common Ground
An innovative Farm to Table
dinner ministry at First
Churches in Northampton.
Agape: Church of the Open
Table
A new spiritual community
being formed in Waltham.
It's Saturday  Let's Do
Church
This new ministry at West
Parish of Barnstable promotes
a family-friendly, sing-a-long,
shorter Saturday service.
Mashpee Congregational
Church, UCC
Mashpee Congregational
Church, UCC, was started on
Cape Cod in 2007. Numerous
churches throughout Southeastern Massachusetts prayed for
and contributed to the
Mashpee start. This church
received full standing on
Nov. 7, 2010.
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RESPONDING TO WORLDWIDE DISASTERS

IT IS HUMBLING TO SEE HOW YOUR SUPPORT IMPACTS LIVES
A letter from UCC Disaster Ministries
As I write this letter, I find myself in the midst of responding to another major
disaster. The earthquake that has impacted over 25% of the people living in
Nepal has been all over the news, and for good reason, but throughout the year
there are dozens of disasters that never make the cut or receive even one minute
of airtime on CNN. In times of both small and major disasters, the
members of the Massachusetts Conference have continued to step up and
support this important and often lifesaving work.

The churches of the Massachusetts Conference
donated:

As a church we take a unique approach that focuses on holistic recovery; and
one that listens to the needs of survivors and responds in a way that empowers.
Your support in 2014 provided shelter for Syrian refugees, prevented the
spread of Ebola in West Africa, repaired the homes of flood victims in Florida,
provided storm shelters for tornado survivors in the Midwest, and enabled
immediate responses to landslides, flooding, fires, earthquakes, typhoons and
volcano eruptions in over a dozen countries around the world.

(OGHS) – (The special mission offering of the
United Church of Christ dedicated to disaster,
refugee/immigration, and development
ministries throughout the world.)

I cannot thank you enough for your generous support. It is this kind of generosity
that has allowed UCC Disaster Ministries to build significant relationships with our
partners such as the United Church of Christ Philippines (UCCP). Many of you
donated to the Typhoon Haiyan recovery, allowing UCC Disaster Ministries to
work closely with the UCCP in order to begin building 150 typhoon-resistant
homes in 3 rural communities. The funds were also used to train 90 individuals in
welding, carpentry and electrical work, which will provide them with skills for
employment and allow them to participate in their own recovery and restoration.
As the Executive of Disaster Ministries it is humbling to see how your support
impacts lives. Thank you for your continued prayers and support.
In Christ,
Zach Wolgemuth
Executive, UCC Disaster Ministries
Massachusetts Conference UCC
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Over $78,000 to Disaster
Relief appeals
and

Over $145,000 to One
Great Hour of Sharing

This support:
 provided shelter for refugees and tornado
survivors
 prevented the spread of Ebola
 enabled immediate responses to
landslides, flooding, fires, earthquakes,
typhoons and volcano eruptions in over a
dozen countries around the world in 2014

TACKLING LOCAL ADVERSITY

THE WINTER THAT
BROUGHT US TOGETHER
Concerns and Connecting to Community
When the Conference sent out an email to all our churches
checking in on the impact of the winter, five dozen
responded with concerns about overextended budgets
and minor damage from ice dams – or in some cases,
more extreme damage including flooding, roof collapse,
significant water damage, damage from falling ice, etc.,
some of which rendered their buildings unusable for a
time. Conference staff followed up with them to offer all
of our support and prayers as they navigated the
channels of building repairs and insurance processing.
Many folks wrote of how they were intentionally
connecting with their homebound members regularly by
phone and visit. Some were including workers in their
weekly worship prayers, from roofers, to coffee shop
owners, to snowplowers, to emergency personnel who
were out for hours on end providing services to the
community. Some spoke of their ministry with the homeless
through meals and street outreach. Old South Church in
Boston and Pilgrim Church in New Bedford became
warming centers filled to capacity.

impossible. Some went live using YouTube to broadcast
their worship services from the comfort of a warm parsonage. Some emailed out their bulletins with a copy of the
sermon manuscript, scripture and prayers, and invited the
whole congregation to pause in the warmth of their own
homes to be in the spirit of worship together at the
regular service hour. Some used social media to engage
in interactive worship experienced during that normal
worship hour. Some taped messages about Lent and the
long winter to be shared through Facebook with the
congregation and its Facebook friends. Some gathered in
phone conference calls to share in worship and prayer
together.

Creativity Kicked In
And our innate New England Yankee ingenuity was also
expressed. Many found creative ways to hold worship
when the streets were impassable or parking was

Don Remick

(Note: There are some excellent resources
for winter church preparedness on
our MACUCC Disaster Resource Team web
page: especially check out the preparedness
guides from the White House and the UCC
and the blog by Estelle Margarones on
winter preparedness.)

TORNADO RESIDUAL FUNDS REALLOCATED TO OTHER DISASTER RELIEF EFFORTS
This spring the last allocation was made to churches still working on recovery from the
impact of the tornados in western Massachusetts in 2011, bringing to completion the
long-term work. To ensure needs were met, the Conference reached out
several times to churches in the impact zone. There being no additional requests,
churches that made donations to tornado relief efforts were approached to discuss
the residual funds. As a reminder, the tornado relief funds were to be applied to:
1) Long Term Recovery Groups helping clients with unmet needs after other fund
sources had been exhausted, 2) support and care for pastors and lay leadership most
impacted by the disaster, and 3) ongoing education and resources to pastors and lay
leaders to help develop resilience and resourcefulness. Churches were asked if the
residual funds could be used for the same purposes in response to other disasters here
in MACUCC beyond the tornados. To date, several churches have requested that
their donations be reallocated. As a result, approximately $6,000 from the
Tornado Relief funds have been reallocated to general disaster relief in MACUCC.
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30 YEARS OF ONA
A Day of Celebration
The day dawned crisp and sunny and the mood only climbed higher. The 30th
anniversary of the vote of the Massachusetts Conference Annual Meeting to be
Open and Affirming (ONA) was celebrated on November 8, 2014. The UCC
Congregational Church in Boxborough hosted the event called “Never Turning
Back.”
Preaching, music, skits, and recognitions of the founding leaders filled the day.
Lively and meaningful discussions focused on various ONA topics, including:
LGBTQ asylum; radical welcome; interfaith work for LGBTQ, transgender and
non-binary identities; Latin communities; LGBTQ youth; anti-racism/
homophobia/intersectionality in the church; and church starts. There was also
marketplace information by several of the presenters of these topics and the
Massachusetts Conference ONA Ministry Team.

See photos from the event at:
www.macucc.org/ona30

What is ONA?
The Massachusetts Conference of the UCC is “Open and Affirming,” or ONA, which is the
designation for congregations, campus ministries, and other bodies in the United Church of
Christ that make public covenants of welcome into their full life and ministry to persons of
all sexual orientations, gender identities and gender expressions.
The Massachusetts Conference was a pioneer in the ONA movement. The 185th Annual
Meeting of the Conference in 1984 adopted the first Open and Affirming resolution to be
voted by a conference of the United Church of Christ. Today, the Conference has 151
ONA churches.

151
MACUCC ONA
Churches

ONA in the UCC
Because each congregation in the United Church of Christ is independent, and therefore
free to make its own decisions, there is a broad diversity of theology and practice in our
tradition. In the UCC, there is no hierarchy that can impose uniformity on our churches.
Each ONA congregation has independently adopted an Open and Affirming covenant
after a journey of dialogue, study and prayer. ONA is a movement of more than 1,200
churches, with nearly 250,000 members – and this number is growing.

First Congregational of Amherst, one of the original 15 ONA
churches, recently reaffirmed its commitment to justice with a
new covenant

ONE BOSTON DAY
On the first annual One Boston Day on April 15, 2015, Old South Church in Boston held a
gentle Service of Resiliency in partnership with The Massachusetts Resiliency Center to
commemorate the second anniversary of the Boston Marathon tragedies. During the service, at
2:49 PM, church member and survivor Tom rang their Great Tower Bell during the statewide
moment of silence.
Old South Church, which calls itself The Church of the Finish Line, is located 100 feet from the
Marathon finish line. Since April 2013, Old South has ministered to survivors and first
responders including many in Massachusetts.
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BLACK LIVES MATTER
Just before Christmas, the Massachusetts Conference leadership staff
hung “Black Lives Matter” banners at the Framingham office, one on
each of the center's signs. The signs were hung as a symbol of being
part of the nationwide public witness against racism spurred by the
deaths of Michael Brown, Eric Garner, Tamir Rice and other unarmed
black men. The banners caused some controversy in the town, and one
was defaced by someone who used spray paint to change the
message from “Black Lives Matter” to “All Lives Matter.”
The Conference staff responded by posting a “Let’s Talk” sign and
inviting the public to meet for conversation, an invitation that did not
garner any response. In addition, the MACUCC staff released a
signed public statement addressing the matter. An excerpt from the
statement states: “All lives are infinitely valuable! However, black
lives  both male and female  are at consistently greater risk than
white lives, including the risk of being killed due to the reflexive fear
and unconscious bias of armed police officers. We post ‘Black Lives
Matter’ as a way to assert that this is unacceptable.”
Following the shooting deaths of two New York City police officers in the wake of protests surrounding the Brown and
Garner deaths, the staff posted a new banner which read: “Building a world where black lives matter, police lives
matter, all lives matter, to everyone.”
In addition, numerous conversations around the issue have been going on in various settings of the Conference. Last fall,
the Board of Directors and staff held a joint two-day retreat that focused on anti-racism training. The topic has also been
the focus of Association meetings and special events, one-on-one discussions between white members of the Conference
staff and clergy of color, and the annual Justice & Witness Task Team summit.
As the National Setting of the UCC issued a Pastoral Letter On Racism: A New Awakening, local churches in the
Conference addressed the issues in their sermons, blogs, and conversations. See these resources and the complete
MACUCC statement at www.macucc.org/banners.
Read the blog article of Associate Conference Minister Rev. Wendy Vander Hart, who encourages all to work for racial
justice, even in predominately white neighborhoods [www.macucc.org/braveneighbors].
Watch a video of Pastor Traci Blackmon who serves Christ the King UCC near Ferguson, MO. She has been on the
forefront of standing with the people of the neighborhood since the death in the
street of Michael Brown. Since then there have been peaceful protests every
More Resources:
day; only a handful of times have there been violence, and that remains so to
www.macucc.org/racejustice
this day [www.macucc.org/braveneighbors].

CONVERSATION COMMENT ON THE WEB
Melissa Puliafico - @melissapuliafico (United Church of Ware member on the Conference Board of Directors)

I don’t think there is any way I can look at unarmed young people being killed, or a man being choked to death on film for the
transgression of selling loose cigarettes, and come away with anything but the opinion that as a Christian I must stand up and be
counted as a voice for those whose voice is muted or extinguished. While it would be great if we were one unified voice, I have to say
that I’m OK with the notion that we are talking about this. If it makes you or me uncomfortable I think that is a good sign that we’re
getting beyond the superficial…and that is a start toward greater understanding. I’m grateful to Jim Antal and Kelly Gallagher for
opening this dialogue and I hope it continues until greater understanding can take the place of the frustration and anger that gets in
the way of our call to love our neighbor as ourselves.
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CHILE PARTNERSHIP
Submitted by Rev. Christopher Ney, chair of the Chile Partnership Committee
While most of us in Massachusetts were digging our way out of piles
of snow last winter, a youth delegation from UCC congregations
across the Conference were making new friends in Chile. The youth
traveled to the Shalom Center, a non-profit foundation of the
Pentecostal Church of Chile (IPC), a long-standing Global Ministries
partner of the Massachusetts Conference. But while the youth escaped
the snow, they had to contend with heat and dust as Chile continues to
suffer from drought. Youth from Massachusetts spent the week with
youth from a Chilean congregation. Together, they worked on
improvements to the site, sang songs, shared their experiences and
grew together in faith.
In addition, last year, the Chile Partnership Committee of
the Massachusetts Conference was pleased to host a
delegation of three members of the IPC. Pastor Christian
Hidalgo and his wife Pastora Susana Sepulveda, together
with Pastora Ada Chavez, traveled the length of the
Commonwealth from Newburyport to Sheffield. The visit
strengthened the 30-year ecumenical partnership and
supported the Sister Church relationships among several of
our churches.

IMMIGRATION & REFUGEE TASK TEAM FORMED
LOCAL CHURCHES RESPOND WITH DONATIONS
In 2014, issues surrounding immigration burst into the news as tens of thousands of
children fleeing Central and Latin America crossed the U.S. border and became a
prime-time news story. Questions arose for our nation – and in our churches – about how
we would deal with these children.
For a time, it appeared that some of these unaccompanied minors would be brought to
Massachusetts, and folks from churches across the Conference mobilized and were
ready to provide for them. The Immigration and Refugee Task Team came into being as
a result. When it became apparent that large numbers of children were not coming to
Massachusetts, the role of the task team evolved. The team’s purpose now is to educate
the church community in Massachusetts about issues related to immigration, to provide information and
materials so that churches can educate their congregations and their communities, to look for ways to help those
who are or have immigrated to this country, and to watch and affect policies that relate to immigration. This task
team will continue to refine its mission and response based on what is called for given the current conditions.
Local churches have also been involved in the effort to help the children that first sparked interest in the
issue. The First Church of Wenham collected boxes of school supplies, games, books and art supplies for an
Arizona program working directly with unaccompanied immigrant children, and the First Congregational Church
of Lee donated three boxes of brightly colored, hand-made fleece blankets.

More Info: www.macucc.org/immigration
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HELPING HOMELESS YOUTH

PARTNERS IN MISSION

A Super Saturday display
outside a high school
classroom is an appropriate
venue to highlight the plight of
homeless youth.
.
Boston Seafarer's Friend is a nonprofit ministry with
close and longstanding ties to the Massachusetts
Conference and its member congregations. Above,
(left to right) Captain of the Nord Emperor, the chief
cook, and Seafarer's Friend Port Chaplain
Tom Reinfuss, (Portsmouth, NH) on Ash Wednesday.

315 SHIPS

In January, an act promoting housing and support services for unaccompanied homeless youths was signed into law, marking a milestone in the work
the Conference Task Team to End Homelessness has been doing with the
Massachusetts Coalition for the Homeless.
Members of the Massachusetts Conference had been active for years in
advocating for the legislation. For example, delegates to the 2011 Annual
Meeting not only passed a resolution calling for an end to youth homelessness, they also filled out 500 postcards on the issue (which were
delivered to the State House that year).

2,702
SEAFARERS
SERVED

More info:
Seafarer’s Friend
617-889-3222: or
operationsmanager
@seafarersfriend.org

THE BOARD OF
MINISTERIAL AID
Financial Assistance for Clergy
and Their Families

But the work is not complete. Funding is needed to implement this law, so
that thousands of young people can have a safe place to sleep and can
access the services needed to develop as healthy, productive, housed
adults. The Task Team has now turned its attention to getting the needed
funding. Check the Task Team web page (www.macucc.org/homelessness)
for the latest actions.
“Homelessness affects all generations,” explained Holly Brauner, a
member of the Task Team. “Massachusetts has legislation that deems that
‘no child shall go homeless,’ meaning parents and their children under the
age of 21 are eligible for housing support, or shelter. Unaccompanied
youth are between 17 and 24, many still in school, but couch surfing or
living with a friend for a while. Most of these youth are under the radar;
you don't 'see' them and they won't tell you that they are homeless. A
growing population are college students. With the end of the semester and
dorm housing, many face renewed uncertainty of where they will rest their
heads at night. These are our sons and daughters. This needs to change.”

More Info:
www.macucc.org/homelessness

The Board of Ministerial Aid, founded in 1869,
provides confidential financial assistance and
counseling both to clergy and their families who
serve, or have served in the Massachusetts
Conference UCC and other churches of the
“congregational way”.
More Info: macucc.org/bma
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ENVIRONMENTAL MINISTRIES
CLIMATE JUSTICE UPDATE
The Environmental Ministries Task
Team has added several new
initiatives this past year, and
its regular meetings have enabled
and directed the following
accomplishments:
Preaching
Rev. Dr. Jim Antal has continued
to preach at MACUCC congregations about twice a month on
climate change and fossil fuel
divestment. He has also had
numerous faith and climate
speaking engagements across the
country.

Saturday pie event. Antal had
agreed that if 10 congregations
began new conversations about
fossil fuel divestment by the ides
of March (March 15), he would
get a pie in the face at Super
Saturday. See photo that shows
the goal was met.

Green Teams
Numerous churches have active
Green Teams, many of which
participate in the MACUCC
Green Congregations program.
Congregations to be awarded in
2015 are: Trinitarian
Congregational Church of
The Rev. Dr. Jim Antal, Massachusetts Conference Minister & Warwick (levels 1, 2 & 3) and
Climate Justice Intern Hired
Patrick Cage was hired as President, gets shaving cream pies thrown at him on Super South Congregational Church in
Climate Justice Intern from Saturday, after 10 churches take up conversations about divesting Amherst (levels 1 & 2).
January through General Synod. from fossil fuels as a form of climate action.
Patrick has already made several
General Synod Resolution
substantial contributions (see article on
The Massachusetts Conference has co First Church Cambridge developed
page 15).
a framework for sustainable
sponsored Resolution 5 for General
divestment and reinvestment, and
Synod, entitled “Transition from Fossil
Divestment
has partially divested.
Fuels to Renewable Energy.”
 Church of the Covenant, a
 Numerous other churches have
federated UCC/Presbyterian
struck up new conversations around
More Info:
church, fully divested from fossil
fossil fuel divestment, in addition to
www.macucc.org/environment
fuels this year.
those supporting the Super

A NEW AWAKENING
Proclaiming a Season of Prophetic Climate Witness Through Preaching, Prayer and Practice
New England Regional Environmental Ministries (NEREM), which was founded by Minister & President Jim
Antal, invites churches, clergy, church leaders and denominational leaders to join in proclaiming
October 4, 2015 (Feast Day of St. Francis) to February 7, 2016 (the last Sunday of Epiphany) A
Season of Prophetic Climate Witness through preaching, prayer and practice.
Said Jim Antal: “We hope that preachers will rise to the challenge and that at least 70% of our
churches will hear at least one sermon on climate change. Focused, dedicated prayer vigils and
worship services will bring us closer to God and God’s Creation, and strengthen us to seek and do
God’s will. Because words alone are not enough, we pray that the Holy Spirit will lead us to respond to the climate crisis
with such actions as offering an education series; creating programs on climate change resilience; participating in public
witness and advocacy; and shifting to renewable energy such as wind and solar.”
At the Festival of Homiletics in Denver, Brian McClaren (one of the most influential evangelicals in America) called for
“a national religious uprising on behalf of the planet.”
NEREM will make homiletical and educational resources available online to encourage congregations to engage in this critically important issue, and welcomes any and all communities of faith to join us in this Season of Prophetic Climate Witness.
TO REGISTER: please visit www.climatewitness.org
Massachusetts Conference UCC
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CONFERENCE HIRES CLIMATE JUSTICE INTERN
EMPOWERING MASSACHUSETTS CONGREGATIONS TO ACT ON CLIMATE CHANGE
The Massachusetts Conference hired a Climate
Justice Intern – possibly the first of his kind in the
country – to work on environmental organizing.
The internship was funded through contributions
to the annual Friends of the Conference offering,
which supports projects that are not funded
through the Conference’s regular budget.
Patrick Cage, a recent Yale University graduate,
has focused on a variety of tasks related to
environmental justice. He has already established
environmental contacts for about 45 MACUCC
churches, and coordinated hospitality for the
Pipeline Pilgrimage, which raised awareness
about a proposed natural gas pipeline through
Massachusetts, this past spring. Cage has
developed resources such as a How to Start a
Green Team at Your Church guide. He blogs
frequently, and speaks about divestment at local
churches. One of his more creative
accomplishments includes orchestrating a
campaign where Jim Antal got “pie’d” at Super
Saturday (watchable on YouTube and Vimeo;
see previous page) to encourage congregations’
divestment conversations. In a nutshell, it is
Cage’s role to help empower Massachusetts
congregations to act on climate change.
With Patrick as the liaison, the MACUCC has
been the primary stakeholder for the religion
group of a Yale Climate Communications class,
which is developing a web-based platform for
preaching on climate change. Through Patrick, the

Environmental Ministries Task Team commissioned
a logo for divesting churches, now launched at
FossilFreeUCC.org.
“Patrick may be the first Climate Intern serving in
a denominational setting in the country,” said
Conference Minister & President Jim Antal. And
most likely the first person to give the go-ahead
to smash some pies in the Minister’s face.
Cage believes that there are endless steps that
congregations can take to “be green” by
reducing their carbon footprint. Three crucial
actions that he thinks shine brightly as symbolic
statements, sharing the encouragement of our
faith with the wider community are:
 Divesting our congregations from fossil fuels.
 Pursuing renewable energy options for our
congregations.

Patrick Cage is a 23-year
old graduate from Yale
with an environmental
studies major and a
concentration in religion
and the environment. He is
from San Diego,
California, where he grew
up in a United Church of
Christ congregation.

 Organizing to oppose natural gas pipelines
in our and our neighbor’s backyards.
“All three bear witness publicly to God’s hope
for a just and sustainable future. All three state
loudly that injustice is not inevitable. All three
push our social and political climate to change as
fast as our global climate,” wrote Cage in his
first blog article.
Read Patrick’s popular and engaging blog posts
at: macucc.org/patrickcage

CHURCH OF THE COVENANT IN BOSTON
VOTES FOR 100% FOSSIL-FREE
INVESTMENT PORTFOLIO
Church of the Covenant in Boston, a UCC-Presbyterian
federated church, voted to divest last January, and
their asset managers had fully moved their assets by
the end of the year. This past Earth Day Sunday,
April 26, 2015, Church of the Covenant celebrated
their full divestment officially during worship service.
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LOCAL TREASURE IN CLAY JARS
Throughout the past year, many churches reached out to each other, to other faith traditions, and to the community –
in order to make God’s love and justice real.
Note: See www.macucc.org/spotlight for
full stories
North Falmouth Congregational
Church came up with a creative
approach to spending their mission
monies. The Outreach team challenged
the neighboring First Congregational
Church and Waquoit Congregational
Church to compete in a fast-paced
game-show style trivia contest about
Bible heroes, places, and firsts. North
Falmouth put up the prize money and
First Church provided the
facilities. All three churches
provided baked goods for the
concession stand. The winner
received $1000, second place
$500, and third place $250
for their sponsored
charities. Prizes were awarded
to representatives from each
charity at the event conclusion.
The Congregational Christian
Church of Somerset, UCC, took
an extra step and involved the
entire congregation, and even
the community, in the children’s
messages in order to wrap a
person in warmth and God’s
spirit. Each child in Sunday School was
tasked with illustrating an assigned
Bible story on a piece of fabric, and
then presenting their artwork and its
meaning to the congregation. The
individual pieces of art were then hung
in the church office for all to see. At the
end of the school year, a member of the
church sewed all the pieces together into
several quilts, which were donated to
the homeless in the local community.
People without homes were also on the
mind and hearts of the members of
Promise Church, a new church start (in
care of the Pilgrim Association of the
Conference) which gathers in homes in
the Weymouth/Quincy area. When
Promise Church learned that families
were responsible for supplying their
own household goods when they left a
shelter for a place of their own, the
Massachusetts Conference UCC
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members took advantage of a
supermarket stamp program and
enlisted the help of their friends. UCC
church folks and many others throughout
the community donated stamps, which
were then combined and redeemed. The
result was 40 free saucepans, fry pans
and chef’s pans donated to Friends of
the Homeless of the South Shore. It
shows that even a small church can make
a big difference to those in their
community.

Holding a 'Sacred Feast' for the community –
a brunch for nourishing body and soul
Every Friday at noon, volunteers
transform the First Church in
Cambridge, Congregational, UCC hall
into The Friday Café, complete with
serving tables, café seating and music
streamed from the Internet. They invite
their homeless and marginalized
neighbors in for good, nourishing food.
The pastor says that there is a spirit
about the Friday Café that is hard to
capture in words  a spirit of kindness
and peace that carries over into their
(optional) Communion service.
Trinity Church in Shelburne Falls – a
federated church – looked for ways to
build connections within the Christian
denominations and also between
different religious faiths. So they
reached out to the Shelburne Falls
Shambhala Center to explore Buddhist

teachings. The two organizations
collaborated to show a film and hold
scripture discussion in an attempt to get
folks together who might want to delve
deeper into the layers of commonality.
One of the many attendees said that it
was a blessing to come together in
harmony for exploration of their
oneness.
Buddhism wasn’t the only other faith that
was addressed by local churches.
The Nahant Village Church invited Keli
Khatib – a modern convert to
Islam – to be their community
breakfast speaker. Keli and her
son Alexander, a student at
Swampscott High School,
conveyed how they live out their
faith, answered questions, and
helped the 50 attendees
understand the differences
among Islam, Christianity and
Judaism, as well as the
commonalities, including sharing
the same God, and many of the
same stories. According to the
church’s pastor, the presentation
was informative and gracefilled, and helped overcome
stereotypes, misconceptions and
fear.
The members of Church on the Hill,
UCC in Lenox held an Open
Communion Meal worship at the Lenox
Community Center, with whom the church
has had a long time relationship. The
worship service was centered around
tables and celebrated a Sacred Feast –
a brunch with a bluegrass/gospel band,
songs, prayers and shared stories for
nourishing body and soul. This event met
their goal of welcoming the people of
Lenox and inviting them to experience
how God comes to us in our ordinary
lives through music, scripture, storytelling
and eating. This occasion was well
attended and represented a fresh style
of worship that speaks to the many folks
in the Lenox community who are spiritual
but not religious.

THE ANDY GUSTAFSON AWARD
Andy Gustafson (former Associate Conference Minister for Stewardship
and Financial Development, who died in May 2014 after a six-month
battle with cancer) inspired countless UCC members, pastors and
congregations to live more abundantly, to hope without constraint, to share
with joy and enthusiasm the gifts God had given them, and to wake up
each morning with gratitude and generosity in their hearts. His life
testified to resilience, humility and a love for the church committed to make
visible the transforming light of God. The Andy Gustafson Award has
been established in 2015 and will be given each year to a member of the
Massachusetts Conference United Church of Christ who embodies these
characteristics.
The Joint Ministry Council has chosen the Rev. Jena Roy to be the
recipient of the first Andy Gustafson Award.
“I first met Jena at a Stewardship University event organized by Andy in
2007,” said Minster & President The Rev. Jim Antal. “Andy tipped me off
and told me to be sure to attend Jena’s workshop – and was I ever
moved! Here was someone who left a very successful career in finance to
pursue a calling in ministry (not unlike Andy’s move from being an attorney
to ministry). Also like Andy, she spoke from experience, and from the
heart. And one thing more, like Andy, Jena communicates with such spiritual
integrity that the more you listen, the more willing you are to open up with
candor and transparency. Andy would be overjoyed at Jena’s nomination
as the first recipient of the Andy Gustafson Award.”

Andy Gustafson at
the 2013 Annual
Meeting

Jena Roy at last
year’s Annual
Meeting

Jennifer J. (Jena) Roy, was ordained by the Metropolitan Boston Association of the Massachusetts Conference
of the United Church of Christ on April 8, 2015. Over the past few years, Jena has served as interfaith staff
chaplain at local hospitals where she has supported patients, families and staff, primarily in Intensive Care
Units. In addition to being an active member and leader at First Congregational Church, UCC Winchester,
Jena also served as an interim associate pastor.
Jena has served as a Conference Staff Stewardship Associate (2010-2011), led a Stewardship Community of
Practice, preached and led workshops at many area UCC churches, and has been a member of the Stewardship Commission and Lay Leadership Council of the Conference.
Congratulations to Jena!
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FAMILIAR FACES?

Visitors to the Massachusetts Conference website these days might see
some familiar faces – maybe even their own.
Professional photos of people from Conference churches have this year
replaced the photos of models in the banners across the top of each
page of the website. A dozen different photos are currently on the site,
each one displayed at random. (See more photos on p3 in this report.)
“We are so excited to have the faces of ‘real’ people from the Conference gracing macucc.org,” said Tiffany Vail, Associate for Communication. “It gives our site an authenticity that was lacking with the stock
photos.”
The portraits were taken at a photo shoot set up at Super Saturday in
Framingham in October. Everyone attending was invited to get their
pictures taken. Photographer Steve Nelson, a member of the East
Milton Congregational Church and a principal of FayFoto in Boston,
volunteered his services and brought his own equipment, lighting and
black backdrop for the project.

BOARD VOTES NOT TO RENEW CRAIGVILLE LEASE
COMMITMENT TO ALIGN RESOURCES WITH MISSION
The Massachusetts Conference Board
of Directors voted in October not to
renew the Conference's lease to
operate the Craigville Retreat Center,
bringing to a close the 55-year
arrangement between the Conference
and the Cape Cod facility when the
current lease runs out at the end of
2015.

against something that has
been so meaningful even
to a few churches. But, he
said, he feels it is the right
decision given the
Conference's mission.

“This has been a long discernment by
C o n fe re n ce le a de rs hi p, ” sa id
Conference Minister and President Jim
Antal. “Board representatives and I
have met with and listened to
concerned parties on numerous
occasions both in Craigville and
Framingham. There’s no doubt that
Craigville is a special place to many,
many people. However, this vote
continues the board’s commitment to
align our resources and energy with
our mission.”

Board members said they
did not want to continue
spending staff time and
resources on operating
Craigville, because doing
so is not central to the
mission of the Conference,
which is focused on
nurturing vitality and
covenant among local churches. Fewer
than 10 percent of Conference
churches use Craigville, and 80
percent of Craigville users are not
related to the UCC. The Board's
Finance Committee recommended not
renewing the lease.

Conference Treasurer Rick Lawrence,
who was involved in the discussions
surrounding Craigville for several
years, said it has been a “difficult
task” to weigh fiscal responsibility

President James A. Lane of the
Christian Camp Meeting Association,
which owns most of the retreat center
buildings, public space and beach,
said: “The Craigville Retreat Center
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will continue to serve the thousands of
persons from faith communities,
schools, colleges, and nonprofit
organizations who gather here each
year. The Association has been
exploring other management options.
The Conference's intention is to
continue to employ the 25-member
staff through the end of 2015, at
which point severance compensation
would be paid in accordance with
Conference personnel policies.

ANNUAL MEETING 2014
Keynote Speaker Yvette Flunder
urged those in attendance to be a
“little less organized and a little
more rowdy” and reminded them
that Jesus was killed because he
was a political subversive who
spoke truth to power.
Green Congregation Awards were given out to
First Congregational Church, UCC (Shrewsbury),
Union Congregational Church, UCC (North Reading)
and First Congregational Church, UCC (Holliston)

The “greater works” theme of the meeting was
evidenced throughout with concrete blocks, blueprints
and building materials forming an altarscape, building
blocks and construction plans present on each table and
construction helmets on many of the participants.

Representatives, including these from the Boston
Marathon scarf project, shared testimonials of the
works that their churches have dared to take on.
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AN INSIDE LOOK
CONFERENCE STAFF – HOW CAN WE HELP YOU?
SOUTH EAST AREA / CHURCH DEVELOPMENT AND DISASTER RESOURCES

Rev. Don Remick
Associate,
Conference Minister
Remickd@macucc.org
(508) 875-5233 x226

The Rev. Don Remick serves as the Associate Conference Minister (ACM) for the churches in the South East
Area and works with the Church Development Ministry Council. Both of these focus on helping congregations become healthy, faithful and effective in the changing landscape of ministry and religion in our
culture and region. This includes support, resources and training in elements of communication, conflict
mediation and resolution, adaptive ministry and leadership in the changing world, spiritual formation and
justice advocacy and hands-on mission. This also involves directing church leaders and pastors to the
staff with the resources in these areas. The regional ACM ministry also involves guiding churches through
the transitional or interim time and coaching them in the Search and Call process. Don also provides
support to the Disaster Resource Team ministries of the conference.

NORTHEAST (FORMERLY ANDOVER, ESSEX) AND METROPOLITAN BOSTON ASSOCIATIONS /
CROSSROADS AND UNIFIED FITNESS REVIEW
The Rev. Wendy Vander Hart serves two Associations working to make connections with the Conference
mission – “nurturing local church vitality and the covenant among our churches to make God’s love and justice
real.” Wendy’s preaching/teaching in local churches focuses on the importance of being clear about the
mission/purpose of each local congregation in its community and amidst a changing landscape of
ministry. She sees this as her primary role in working with the churches and leaders of local UCC congregations. In addition, her ministry supports congregations seeking new leadership when there is transition in
pastoral staff, accompanying committees on ministry in their authorization and situational work, leadership
development and conflict transformation. Programmatically, Wendy also works with the Crossroads
program (an assessment program to assist a church to make a bold decision about its future) and with the
Unified Fitness Review Committee (which reviews questions of fitness for ministry when allegations arise).

Rev. Wendy
Vander Hart
Associate
Conference Minister
vanderhartw
@macucc.org
(781) 890-1444

CENTRAL & HAMPSHIRE AREA / JUSTICE & WITNESS MINISTRY

Rev. Kelly Gallagher
Associate
Conference Minister
Gallagherk@macucc.org
(413) 210-1124

The Rev. Kelly Gallagher serves as the Associate Conference Minister for the Central and Hampshire
Associations, along with staffing the Justice and Witness Ministry Council. She is grateful to be working
with our churches in this time of transition and great promise as together we seek to make God's love
and justice real. The Justice and Witness Council works faithfully with our 10 Justice and Witness Task
Teams as they raise up a voice of hope and challenge for our churches and our world.

BERKSHIRE, FRANKLIN AND HAMPDEN ASSOCIATIONS
The Rev. Jill Graham serves half-time as Associate Conference Minister for the churches, pastors
and Associations of the Berkshire, Franklin and Hampden Associations, while also serving as halftime pastor to the First Congregational Church, UCC in Sheffield. In her Conference work, Jill
assists congregations in times of pastoral transition, staffs three Association Church and Ministry
Committees, and responds to other requests to nurture church vitality and covenant.

Rev. Jill Graham
Associate Conference Minister
grahamj@macucc.org
(413) 589-7034
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LAY & CLERGY LEADERSHIP DEVELOPMENT

Rev. Ellie Richardson
Associate Conference
Minister
richardsone@macucc.org
(508) 875-5233, ext.233

The Rev. Ellie Richardson serves as Associate Conference Minister for Lay and Clergy Leadership
Development as well as with the Lay and Clergy Development Councils. She also provides oversight
coordination for Super Saturday. There is a great deal of synchronicity among the ministries as the
Conference strives to provide meaningful and relevant opportunities for both lay and pastoral excellence. The Lay Development Council provides support, leadership and resources for the Christian Education Certification Program, the CE Communities of Practice, the Effective Education for Youth Ministry
Program, Conference-wide retreats, and Super Saturdays, as well as educational programs throughout
the year on topics including Safe Church, faith formation, and stewardship. The vision is to create a Lay
Academy that provides ongoing opportunities for lay formation and development. The Clergy Development Council provides support, leadership and resources for New Clergy Groups and Clergy Communities of Practice, as well as various programs. The focus of both councils is to provide a vision and foundation for lay and clergy excellence that nurtures vitality and covenant throughout the conference.

STEWARDSHIP AND FINANCIAL DEVELOPMENT; LAY/FINANCIAL DEVELOPMENT

Rev. Dr. Jonathan New
Associate Conference
Minister
Stewardship & Financial
Development
newj@macucc.org
(508) 875-5233 ext. 231

Ms. Elsa Marshall
Director of
the Resource
Center
Marshalle
@macucc.org
(508) 875-5233,
ext. 274

The Rev. Dr. Jonathan New serves as Temporary Associate Conference Minister for Stewardship and
Financial Development, along with staffing the Lay Development Council and Finance and Development
Committee. He began ministry with the MACUCC in July 2014, following Andy Gustafson, who died
May 22, 2014, after serving the Conference faithfully in this position for 10 years. Jonathan’s work with
congregations emphasizes the importance of remembering why we undertake stewardship efforts in the
first place – making mission and ministry possible. In addition to helping churches with annual stewardship, Jonathan supports them through capital campaign, planned giving, and financial management guidance and resources. He is also a primary interpreter of Fellowship Dues and Our Church’s Wider Mission
(OWCM) for the Conference, as well as an interpreter and implementer of its new wider church funding
approach, United Church Mission (UCM). Jonathan was a local church pastor and intentional interim for
18 years before joining the MACUCC staff. He also teaches UCC history, polity, and theology at
Andover Newton Theological School.

RESOURCE CENTER

COMMUNICATIONS

Elsa Marshall, Commissioned
Minister of Christian Faith Formation and Youth Ministry, is the
Director of the Resource Center
and Associate for Christian
Education and Youth Ministry. She
has served the Conference for
over 20 years as a consultant to
local churches in those areas of
ministry. In addition she is responsible for the CE Communities of
Practices, CE Certification
Program and Education for Effective Youth Ministry. She is also a
UCC Partner in Education and
national educational consultant.
Under her guidance, the
Conference maintains a library of
videos and DVD’s available for
use at your church.

Tiffany Vail serves part-time as the Associate for
Communication, overseeing the Conference website,
printed and electronic publications and social media
presence. She also is a resource person for churches
in the area of communications, and works with volunteers to organize training events and to record
Conference presentations and workshops. Tiffany's
ministry has evolved considerably since she came on
board the staff in 1996 to write and produce a
printed newspaper. She believes the field of church
communication is both exciting and challenging due
to its ever-changing nature, but she also believes
new technologies provide new opportunities for
churches to spread the Good News.

Ms. Tiffany Vail
Associate for
Communication
vailt@macucc.org
(508) 875-5233
ext.229

Working part-time for Tiffany in Communications is
Marlene Gasdia-Cochrane, who writes the Spotlight
and other articles for the website, produces this
Annual Report, takes photographs at Annual Meeting and does other communication work as necessary. Outside the Conference, Marlene works at a
Ms. Marlene
scientific equipment company as an emarketing speGasdia-Cochrane
cialist. Marlene loves getting the opportunity to hear
News/Spotlight Editor first-hand and write about treasure in clay jars.
spotlight@macucc.org
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UNITED CHURCH MISSION UPDATE
A NEW WAY OF FUNDING OUR COMMON MISSION
The 215th Annual Meeting of the Massachusetts Conference in 2014 voted overwhelmingly to endorse United Church
Mission (UCM) as a new way of funding
our common mission through the Conference and the National setting of
the United Church of
Christ. The vote came
after more than three
years of Conferencewide study, conversation, prayer, and
vetting by local
churches, a conversation that began because of concerns
raised over the years
about the prior funding system.

system that is easier to explain to church
members.

possible in the church’s decision-making
process.”

Others cite elimination of Fellowship
Dues, which often feel like an imposed
“head tax” that keeps some churches
constantly cleaning their
membership rolls to reduce
payments.

Conference leaders will continue to make
themselves available to introduce and
interpret United Church Mission. Finance
Committee members have already made
many visits to churches and offered
Super Saturday workshops. Getting the
word out about UCM will continue in
these and other ways in 2015, with a
particular effort to talk with pastors,
treasurers, and Mission Committee
members about why their churches might
want to join UCM.

Mission and Outreach Committee members note that
the unified system of
support emphasizes that
all church giving is mission
giving.
Stewardship folks like that
UCM is in line with the
message of proportional
giving that is given to
church members, as well as
the biblical principles of
percentage giving that
supports this approach.

United Church Mission
is off to an excellent
start in its first year!
To date, more than
10% of our Conference churches – 48 in
total – have opted in
All see the wisdom in a
to UCM for 2015.
system that is fair. With
The Old Way
(See next page for a
United Church Mission, the
list of these churches.)
fortunes of all church setMany others have expressed interest in tings – local church, Association, Conferopting in for 2016.
ence, National – rise or fall together.
UCM contributions are based on a percentage of the prior year’s total income
received by a local congregation. This
total income figure includes general
operating income from all sources, as
well as general missions giving, but not
special giving such as capital campaign
contributions, disaster relief, or special
offerings. Churches are asked, initially,
to continue to give at least the same
proportion of total income represented
by Fellowship Dues and OCWM Basic
Support contributions, such that the UCM
contribution is not less than the combined
amount of recent Dues and Basic Support
given. As in local church stewardship
campaigns, UCM churches will be encouraged to consider increasing this percentage over time as they are able.
A common theme among those churches
that have opted in to United Church
Mission for 2015 is that the new system
simply makes sense. Church leaders also
say they appreciate the chance to
streamline wider church giving with a
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Despite the many advantages of UCM, a
decision to opt in to UCM may not be
without its challenges. Based on the
experience of opt-in churches, these
discussions go best when church leaders
take into consideration the varied perspectives of those in their church who
have legitimate questions about the
transition and how it might affect them
and the things they care about most.
“We’ve found that sharing more information about UCM with more
people in the congregation, more often
than one might think necessary, will help
make decision-making about UCM go as
well as possible,” said Jonathan New,
Associate Conference Minister for
Stewardship and Financial Development.
“For these reasons, we’ve developed
resources and approaches to help equip
church leaders to guide their churches in
decision-making about UCM. We
encourage churches to be in touch with
Conference staff regarding their interest
in United Church Mission as early as

As a transitional measure, all of our
Massachusetts Conference Associations
have graciously agreed to temporarily
suspend Dues billing for those churches
that have opted in to UCM.
The
Conference has promised to remit to
Associations at least what they would
have received in Association Fellowship
Dues for these churches for the year.
Conference leaders will continue to work
with Association Boards of Directors/
Executive Committees regarding the
question of the Association officially
adopting UCM as their wider church
funding approach.
Churches making the transition to United
Church Mission for 2016 are asked to
inform the Conference by December 15,
2015. (With advance notice, it is also
possible for churches to make a final
decision about opting in to UCM at January or February 2016 annual church
meetings.) When notified of a church’s
interest in or desire to move to UCM,
Conference staff will contact the church
to answer questions, to obtain relevant
financial information, to work through
UCM calculations, to assist church leaders
with presenting the change to the congregation, and to help make adjustments
to current budgeting practices.
If you have questions about or wish to
make the transition to United Church
Mission, please contact Jonathan New,
Associate Conference Minister for
Stewardship and Financial Development.
Jonathan may be reached at
newj@macucc.org or (508) 875-5233
ext. 231. For more information, visit
macucc.org/unitedchurchmission.

2015 United Church Mission Opt-In Churches
Thanks and Congratulations to our United Church Mission Early Adopters!
Amesbury

First Congregational Church of
Milford, UCC

Milford

First Congregational Church, UCC

Amherst

Central Congregational Church

Newburyport

West Parish Church of Andover

Andover

The Second Church in Newton, UCC

West Newton

First Congregational Church, UCC

Ashfield

First Congregational Church UCC

North Adams

Edwards Church of Northampton

Northampton

Main Street Congregational Church,
UCC

Stratford Street United Church
First Congregational Church
First Church in Cambridge

West Roxbury
Brimfield
Cambridge

Canaan Congregational Church

Canaan

West Concord Union Church

Concord

Cotuit Federated Church
Grace Congregational UCC

Cotuit
Framingham

The Congregational Church of
Harvard, UCC

Harvard

Pilgrim Congregational Church

Harwich Port

The Haydenville Congregational
Church UCC

Haydenville

First Congregational Church, UCC

Huntington

First Congregational Church of Lee
Church on the Hill, UCC
Pilgrim Congregational Church
First Church of Christ in Longmeadow

Lee
Lenox
Lexington
Longmeadow

Trinitarian Congregational Church
(UCC)
Trinity Church Northborough
UCC Congregational Church of
Norwell
The Federated Church of Orleans
First Congregational Church of
Sheffield, UCC

North
Andover
Northborough
Norwell
East Orleans
Sheffield

First Congregational Church, UCC

Shrewsbury

First Congregational of Somerville,
UCC

Somerville

First Congregational Church UCC

Stockbridge

The First Church in Swampscott,
Congregational

Swampscott

First Congregational Church of the
UCC

Wellfleet

Pawtucket Congregational Church

Lowell

Union Church of Ludlow

Ludlow

West Parish of Barnstable

West
Barnstable

Marlborough

Congregational Church of
Westborough

Westborough

First Congregational Church of
West Boylston

West Boylston

Westhampton Congregational UCC

Westhampton

First Church in Marlborough,
(Congregational)
Mashpee Congregational Church,
UCC

Mashpee

Sanctuary United Church of Christ

Medford

First Congregational Church in
Melrose, UCC

Melrose

Forest Street Union Church

Methuen

North Congregational Church

Middleboro

The Congregational Church of
Weston
First Congregational Church UCC

Weston
West
Springfield
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HOW DO WE FUND THESE MISSIONS, MINISTRIES,
PROGRAMS, AND SERVICES?
All the funds the Massachusetts Conference receives are given by God’s generous people, who seek to change lives for Christ
through supporting the work that can only be done by the wider church. This support comes in a number of ways:

 United Church Mission is a new
way of giving to the wider
church, simpler and easier to
understand than our traditional
Fellowship Dues and Basic
Support.
Read more about
United Church Mission on page
22. In 2015, 33% of these funds
will be forwarded to the
National setting and 67%
retained for Conference mission
and ministry.
 Fellowship Dues, paid by congregations on a per-member
basis. This rate is set each year
by the Annual Meeting. In
addition, Associations add a
small amount to cover Association programs and expenses. In
2015, the Conference portion of
the dues is $18.10 per member.

Where Does the Money Come From?
Where Does the Money Come From?

Gif ts, Legacies and Misc
Income
7%

Program Income 5%
Net Retreat Center & Camp
Revenue
4%

Income f rom Endowments
10%

Fellowship Dues
22%

Fellowship Dues
are $18.10 per
member

United Church
Mission & Basic
Support - Nat'l
Share
24%
United Church
Mission and Basic
Support - Conf .
Share
27%

UCM & Basic Support - Nat'l Share
UCM & B/S Conf . Share
Fellowship Dues
Income f rom Endowments
Net Retreat Center & Camp Revenue
Program Revenue
Indiv Donations and Misc Income

 Our Church’s Wider Mission
Basic Support, given by congregations and shared with the
national setting. In 2015, 53%
will be remitted to the national
setting and 47% retained by the Conference.

 Income from a variety of endowments, some unrestricted and some restricted for specific purposes. The endowments
have been built over the years from a combination of planned gifts from individuals, monies donated by churches which
have closed, and through gifts from both congregations and individuals as part of capital campaigns, such as The Gift and
the Promise Campaign and the Sustaining Pastoral Excellence Endowment Campaign.
 Giving for particular projects (technically, “restricted” giving) by both individuals and congregations. This includes giving
for disaster relief, special offerings, justice and witness ministries, new church starts, and other purposes. Much of this flows
through the Conference to the national setting or other agencies who are carrying out the mission; in these cases, the
Conference forwards 100% of the funds contributed.
 Grants have provided a major source of financial resources for the Conference. The Lilly Endowment grants for the
Pastoral Excellence Program are well known. The Conference has also received numerous grants from the Carpenter
Foundation for various purposes over the years, most recently for Hispanic Ministries and Sustaining Pastoral Excellence.
 Individual donations to the Annual Fund and to special projects of the Conference.
 Net revenue from Pilgrim Day Camp.
 Income from participation fees for program events and communities of practice.

Churches are more vital, they are connected more strongly together in covenant, and God’s love and justice is
made real to more and more people – thanks to all the generous support given by the people and congregations
of the Massachusetts Conference, United Church of Christ!
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RESOURCES ANTICIPATED …………..$3,500,150

MINISTRIES TO BE FUNDED ……………. ………………..$3,500,150
(see next page for details)

SOURCE

AMOUNT

%

USE

AMOUNT

%

UCM & Basic Support,
National Share

Changing the World – National UCC Ministries

$853,100

24

$853,100

25

UCM & Basic Support,
Conference Share

Leading our Church – Minister and President’s
Office & Governance

$281,903

8

$940,050

27

Fellowship Dues

$781,700

22

Supporting Churches and Pastors –
Regionally-based Ministries

$653,729

19

Income from Endowments

$358,300

10

Equipping the Saints – Lay Development

$372,614

11

$302,636

9

Net Retreat Center & Day
Camp Revenue

$153,700

4

Nurturing Pastoral Excellence –
Clergy Development

Program Revenue

$163,000

5

Making God’s Love and Justice Real –
Justice & Witness

$256,508

7

Individual Donations and
Miscellaneous Income

$250,300

7

Nurturing Church Vitality –
Church Development Ministries

$222,641

6

Stewarding our Resources – Office,
Administrative, Development

$396,918

11

Housing and Empowering our Ministries –
Buildings & Equipment

$160,100

5

W h e re D o e s th e
M a k in g G o d ' s L o v e
a n d J u s t ic e R e a l J u s ti c e & W i tn e s s
7%
E q u ip p in g t h e
S a in t s L a y D e v e lo p m e n t
11%
N u r t u r in g P a s t o r a l
E x c e lle n c e C le rg y D e v e lo p m e n t
9%

N u r t u r in g C h u r c h
V it a lit y - C h u r c h
D e v e lo p m e nt
6%

u s in g a n d
o w e r in g o u r
n is t r ie s s & E q u ip m e n t
5%

S t e w a r d in g O u r
R e s ourc e s O f f i c e , A d m i n i s tr a ti v e ,

Lea
-M
Of
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CONFERENCE MINISTRIES TO BE FUNDED – 2015
Supporting Churches and Pastors - Regional Ministries $653,700 (19%)
 Guidance and support during times of staff transition
 Support in times of crisis and conflict
 Church assessment and visioning tools & support
 Assistance and support for Association boards &
committees
 Church redevelopment Initiatives
 Leadership development
 Regional programs
 New Beginnings/Crossroads program
Leading our Church - Minister & President/Governance $281,900 (8%)
 Minister and pastor among MACUCC churches
 Oversight of Conference ministry, program and budget
 Liaison and collaboration with National and ecumenical
agencies
 Representation of Conference in public media
 Board of Directors
 General Synod delegation
 Annual Meeting
Nurturing Pastoral Excellence – Clergy Development
Ministries - $302,600 (9%)
 Compensation guidelines for authorized ministers and
other church employees
 Boundary Awareness Training
 Pastoral Excellence Program
 Clergy Communities of Practice
 New Clergy Groups
 Worship resources
 Colloquies and continuing education
 Safe Church information
Making God’s Love and Justice Real – Justice and Witness
Ministries - $256,500 (7%)
 Disaster Resource Ministries
 Mission Partnerships in Chile
 Task forces on Environmental Ministries, Homelessness,
MA Innocence Commission, Israel/Palestine, and
Restorative Justice
 Open & Affirming and marriage resources
 Dialogue and advocacy with other denominations
 Support of Boston-Cambridge campus ministries
 Ever Flowing Streams newsletter
Nurturing Church Vitality – Church Development Ministries
- $222,650 (6%)
 Support and authorization of New Ministry Initiatives
 Hispanic ministries
 Church visioning & vitality resources and consulting
 Training of vitality coaches
 Resourcing and networking small membership churches
 MissionInsite community demographic, lifestyle and faith
preference data
Massachusetts Conference UCC

Equipping the Saints – Lay Development Ministries
$372,600 (11%)
 Super Saturdays
 Continuing Education
 Conference website
Stewardship

 Local church consulting: stewardship, planned giving,

endowments and capital campaigns

 Wider church mission interpretation
 Clergy Income Tax Workshop
 Local Church Finance Handbook; other resources

Educational Ministries

 Seasonal Sunday school resources
 Assistance choosing curriculum
 Christian educator training, networking & certification
 CE Communities of Practice
 CE consulting
 Resource Center curriculum Open Houses

Youth Ministry

 Education for Effective Youth Ministry trainings
 Confirmation retreats
 Mission trips
 Resources for youth ministry

Communications

 The Emailing, Spotlight and other e-newsletters
Videotaping of workshops and addresses
 Resources on social media and websites
 Bulletin inserts for local churches

Changing the World - National UCC Ministries - $853,100
(24%)
 Wider Ministries - global partnerships, missionaries and
disaster relief
 Justice and Witness Ministries
 Local Church Ministries
 Office of General Ministries
Stewarding our Resources – Administrative Costs – $397,000
(11%)
 Financial management, audit and accounting
 Legal
 Financial Development Costs
 Routine office building maintenance and utilities
 Liability insurance
Housing and Empowering our Ministries - Buildings and
Equipment - $160,100 (5%)
 Equipment for all offices
 Major repairs to Conference owned property at
Framingham and Craigville

TOP GIVING
CHURCHES
Association

Includes 5 for 5 (Our Church’s Wider Mission Basic Support, One Great Hour of
Sharing, Neighbors in Need, Strengthen the Church & Christmas Fund), Fellowship
Dues, Disaster relief and all other designated giving through the Conference.

Church

Town

Received

MemberPer
ship
Member

Here are the top two churches from each Association for overall giving.
Churches with an asterisk have opted into United Church Mission.
Andover

Barnstable

Berkshire

Central

Essex

Franklin

Hampden

Hampshire

South Church in Andover, UCC

Andover

$21,066.80

706

$29.84

Christ Church United

Dracut

$14,610.60

259

$56.41

First Church of Christ, UCC

Sandwich

$31,920.62

493

$64.75

The Federated Church of Orleans *

Orleans

$26,893.95

241

$111.59

First Church of Christ

Pittsfield

$15,467.80

181

$85.46

First Congregational Church of Sheffield *

Sheffield

$9,357.60

122

$76.70

Congregational Church of Westborough *

Westborough

$28,986.88

458

$63.28

Acton Congregational Church

Acton

$27,052.20

704

$38.43

First Church of Christ in Marblehead

Marblehead

$36,171.60

472

$76.63

The First Congregational Church of Rockport,
UCC

Rockport

$21,533.20

189

$113.93

Second Congregational Church, UCC

Greenfield

$13,323.15

183

$72.80

First Congregational Church, UCC

Montague

$5,136.50

66

$77.83

First Church of Christ in Longmeadow *

Longmeadow

$30,418.93

654

$46.51

Mittineague Congregational Church

West Springfield

$10,699.20

264

$40.53

Edwards Church of Northampton *

Northampton

$20,814.65

244

$85.31

First Congregational Church, Amherst, UCC *

Amherst

$17,837.97

214

$83.36

Wellesley

$100,573.40

1023

$98.31

Wellesley Hills Congregational Church, UCC

Wellesley

$72,984.40

898

$81.27

Second Congregational Church, UCC

Attleboro

$20,987.88

327

$64.18

Mattapoisett Congregational Church, UCC

Mattapoisett

$17,049.38

247

$69.03

The Pilgrim Church of Duxbury, UCC

Duxbury

$39,562.91

672

$58.87

UCC Congregational Church of Norwell *

Norwell

$37,719.94

387

$97.47

Metropolitan Boston Wellesley Congregational Church

Old Colony

Pilgrim
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STATISTICS
5 for 5 Churches Exemplify Excellence
“5 for 5 Churches” have contributed to Our Church’s Wider Mission Basic Support and all four Special Offerings in
2014.
● One Great Hour of Sharing ● Neighbors in Need ● Strengthen the Church ● Christmas Fund ●
These churches exemplify excellence in Christian mission by supporting all the ways the United Church of Christ is
changing lives, whether through disaster assistance, hunger programs, justice work, church vitality, leadership development, youth and children’s ministries, new church starts, or assistance to low income retired clergy.

5 for 5 Churches in 2014
* UCM opt-in churches
* First Congregational Church, UCC - Amherst
* West Parish Church of Andover
Church of the Covenant, Federated - Boston
UCC Congregational of Boxborough
Central Square Congregational Church, UCC - Bridgewater
Christ Congregational Church, UCC - Brockton
United Church of Christ, Congregational - Burlington
United Church of Christ in Canton
South Congregational Church of Barnstable
* West Concord Union Church
First Congregational Church of Dudley, UCC
First Congregational Church - Fairhaven
North Falmouth Congregational Church
Rollstone Congregational Church, UCC - Fitchburg
Union Congregational Church, UCC - Groton
* The Congregational Church of Harvard, UCC
First Congregational Church - Hatfield
The Haydenville Congregational Church UCC
First Congregational Church of Hinsdale
Lakeville United Church of Christ

* Church on the Hill, UCC - Lenox
* Pilgrim Congregational Church - Lexington
* Pawtucket Congregational Church - Lowell
First Congregational of Marion
* Mashpee Congregational Church, UCC
* Trinity Church Northborough
* UCC Congregational Church of Norwell
First Church in Pembroke
The Church of the Pilgrimage, UCC - Plymouth
Houghs Neck Congregational Church - Quincy
First Church of Christ, UCC - Sandwich
First Congregational Church of South Hadley
First Congregational Church UCC - Spencer
First Congregational Church UCC - Stoughton
* First Congregational Church of the UCC - Wellfleet
First Congregational Church of West Brookfield
West Yarmouth Congregational Church, UCC
* Congregational Church of Westborough
First Congregational Church UCC - Whitman

Annual list of churches that joined the conference, closed, withdrew or merged in 2014.
1. First Church of Pelham closed April, 2014
2. First Church in Malden closed November, 2014
In addition, First Parish United in Everett closed December, 2013 (but was not noted in the 2014 report)
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THE CONFERENCE PROVIDES A TREASURE-TROVE OF
RESOURCES FOR YOUR CHURCH
Clergy Resources
 The Pastoral Excellence Program
 Clergy Groups / Communities of Practice
 Seminarian / Discernment Resources
 Interim Ministry and Search & Call
 Sabbatical Grants and Resources
 The Board of Ministerial Aid
 Recommended Reading
 Formation/Christian Education resources
 Safe Church Ministry tools

Inspiring Generosity (Stewardship)
 Resources, Videos, and Webinars on Annual
Giving, Capital Campaigns and Planned
Giving, including:
– Cultivating Faith
– Telling the Story
– Inviting Support
– Thanking
– Stewarding
– Effective Pastoral & Lay Leadership

Disaster Response Resources
 Disaster Resource Training for Pastors
 Signs, Symptoms and Resources for Those
Impacted by Disaster and Trauma
– Natural Disasters
– Winter Preparedness
– Fire Safety
– Pets
 Worship and prayer resources following
natural disaster
 Tips for effective use of the media

Faith Formation / Christian Education
 Educational & Networking opportunities
– Communities of Practice
– Christian Educators' Certification
– Effective Youth Ministry Certification
 Resources
– Church School Curriculum
– Vacation Bible School
– Safe Church Ministry
– Baptism
– Youth Ministry
– Confirmation Resources/Retreats
– Youth Group
– Seasonal
 Daily Lectionary Scripture Readings
 Guidelines and Compensation Resources
 Resource Center Media Lending Library

Financial & Building Management
 Church Finance Resources
 Church Property Management
– Cell phone antenna installation
– Capital improvement loans
– Energy conservation
 Compensation Guidelines & Staffing Resources
– Job descriptions and other resources
related to church employees, clergy and
non-clergy

Communication & Website Resources
 News, Blogs, Spotlights, Transition, Obituaries,
Classifieds and Event Calendar
 Video recordings of workshops and addresses

Growing your church
 Crossroads Program Assessment and
Discernment Tools
 Pearl Pastorates Partnership with the
Center for Progressive Renewal
 Super Saturday Skill Building, Networking
and Best Practices Discussions
 Mission Insight Demographic Resources
 Practical Guide for Mission/Outreach
Committees
 Reading List Suggestions for Struggling
Congregations, Invitation, Welcoming, and
Vision

United Church Mission & Guide To Giving
 Resources for funding our common mission
through our Conference and the National
setting of the UCC
– Budgeting Practices
– Guide to Giving
– Designated Giving in the MACUCC
– Fellowship Dues
– Mission and Ministry Through the Wider
Church
– Special Funds of the MACUCC

YOU CAN FIND THESE RESOURCES AT WWW.MACUCC.ORG/RESOURCES
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MARY’S STORY
Annual Meeting delegates often ask what giving to the Massachusetts
Conference and the United Church of Christ accomplishes. To give an
idea, let us look at a Sunday in the Life of a Local MACUCC
(Massachusetts Conference United Church of Christ) Congregation.
Mary, a mother, comes to church with her child, Amy. She settles
Amy into the Sunday School, secure in her safety – the church has
implemented safe church policies with the assistance of the
Conference. In Sunday school the child learns of God’s love for
everyone using UCC curriculum. The teachers have attended
“Learning to Teach” seminars led by Elsa Marshall, belong to a
Christian Educator’s Community of Practice and their director has
gone through the Christian Educator’s Certification program. They
call Elsa at the Conference when they are looking for resources.

Are you taking
advantage of
all the
Conference
has to
offer?

Mary settles into a pew and opens the colorful Sunday bulletin,
printed on the UCC Sunday Bulletin series. There are a lot of announcements this morning. Two carloads of people
are going to the next twice-annual “Super Saturday” event of the Conference, where over 30 workshops on every
aspect of church life will be offered. There is a fundraiser for youth in the church who will be attending the next UCC
National Youth Event. Several church members are going to help with disaster recovery on a mission trip organized
through the United Church of Christ Wider Church Ministries. There will be confirmation in two weeks for the
confirmands who attended a confirmation retreat sponsored by the Conference. Mary has her own announcement,
encouraging members to join her in signing up for the Lenten Carbon Fast. She points them to the MACUCC website
for more information.
Mary loves the pastor, who was called just two years earlier after a search with help from one of the Conference’s
regional Associate Conference Ministers. The pastor was trained at Andover-Newton Theological School, a UCC
seminary. He received financial aid from the Conference’s Bennie Whitten Seminary Debt Reduction Fund, which
has allowed him to accept the salary offered by this small church. The pastor is a member of a Clergy Community of
Practice, which helped support him through some difficult issues.
The congregation rises to sing a hymn out of the UCC New Century Hymnal. Several members of the choir attended
the Adult Music Camp held at the Conference’s Craigville Retreat Center on Cape Cod. Worship this morning incorporates ideas gained at a Pastoral Excellence workshop sponsored by the Conference. Mary follows along with the
scripture reading in the pew Bible from United Church Press. A lay person does the call to offering, testifying to the
love the congregation showed her when her husband died suddenly. Having a lay person testify as the call to
offering was an idea picked up from the Stewardship Committee at a Conference stewardship event led by
Jonathan New. Today a special offering – One Great Hour of Sharing – is also collected. Mary is delighted to be
able to give to support this special UCC offering that provides disaster relief, refugee resettlement and
development assistance to those in need around the world.
After the service Mary goes to coffee hour, where she has a cup of delicious Equal Exchange Free Trade coffee,
which the church switched to as part of the UCC Coffee Project. Mary confirms her next Bible Study meeting. They are
currently using “Weekly Seeds” a free weekly bible study from the UCC.
Mary is so happy to be part of this loving, faithful congregation. She was invited to attend by a friend. Her friend
learned how to invite others at an evangelism training event offered by the Conference. Mary also checked out the
church website. It had been updated and improved after the webmaster watched an online video of a workshop on
church websites. Mary’s church also has a Facebook page, set up after attending a Super Saturday workshop on that
topic.
A member of the church grumbled to Mary, “What do we get for all this money we give in Fellowship Dues and Our
Church’s Wider Mission support anyways?” Mary hardly knew where to begin.
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DIRECTORY
Staff

National Setting

Based in Framingham

UCC Headquarters
700 Prospect Avenue
Cleveland, OH 44115-1100
Website: www.ucc.org

One Badger Road,
Framingham, MA 01702-5517
Phone (508) 875-5233;
Fax (508) 875-5485
The Rev. Dr. Jim Antal
Minister and President
jmantal@macucc.org
Ms. Patti Babcock
Administrative Assistant to the
Minister and President
babcockp@macucc.org; ext. 225
Ms. Dawn Hammond
Associate Conference Minister
Policy and Finance
hammondd@macucc.org; ext. 228
The Rev. Mr. Donald Remick
Associate Conference Minister
South East Area;
Church Development
remickd@macucc.org; ext. 226
The Rev. Ms. Kelly Gallagher
Associate Conference Minister
Central & Hampshire Associations;
Justice & Witness Ministry
Cell (413) 210-1124
gallagherk@macucc.org
The Rev. Mr. Jonathan New
Temporary Associate Conference
Minister
Stewardship and Financial
Development
newj@macucc.org; ext 231
The Rev. Ms. Eleanor Richardson
Associate Conference Minister
Lay and Clergy Leadership
Development
richardsone@macucc.org; ext. 233

Ms. Tiffany Vail
Associate for Communication
vailt@macucc.org; ext. 229
Ms. Elsa Marshall
Resource Center Director
marshalle@macucc.org; ext. 274

Based in Regional Offices
The Rev. Ms. Jill Graham
Associate Conference Minister
Berkshire, Franklin and Hampden
Associations
Phone: 413-589-7034
grahamj@macucc.org
The Rev. Ms. Wendy Vander Hart
Associate Conference Minister
Northeast (formerly Andover, Essex)
and Metropolitan Boston
Associations; Crossroads and Unified
Fitness Review
230 Second Avenue
Waltham, MA 02451
Phone: 781-890-1444
Fax: 781-890-1777
vanderhartw@macucc.org

Conference Facilities
Ms. Diane Montgomery
Site Manager
Edwards House Meeting and
Retreat Center
Framingham, MA
montgomeryd@macucc.org;
ext. 271
edwardshouseframingham.org
Ms. Mary Woodbury, Director
Craigville Retreat Center
Centerville, Cape Cod
508-775-1265
info@craigvilleretreats.org
craigvilleretreats.org

Office of General Ministries
216-736-2100
Justice and Witness Ministries
216-736-3700
Local Church Ministries
216-736-3800
Pension Boards
800-642-6543
Global Ministries
866-822-8224
UCC Insurance
(Information) 800-437-8830
(Claims) 800-832-7839
Wider Church Ministries
216-736-3200
Other Useful Contact
Information
Church World Service
Disaster Hot Line: 800-456-1310
City Mission Society of Boston
617-742-6830
Congregational Library
617-523-0470
Massachusetts Congregational Fund
800-514-1111
Massachusetts Council of Churches
617-523-2771
Worcester Area Mission Society
508-832-3937
Andover Newton Theological School
617-964-1100
Seafarer’s Friend
617-889-6315

A complete directory of Massachusetts Conference staff may be found at the website
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Following Jesus and rooted in the grace of God, nurturing local
church vitality and the covenant among our churches to make God’s
love and justice real.
Massachusetts Conference
United Church of Christ
1 Badger Road
Framingham, MA 01702-5517
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