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Organizing   a   Vote-Counting   Vigil   in   Connecticut   
  

What:   A   small   group   of   people   standing   outside   wherever   the   votes   are   counted   in   your   
community,   for   as   long   as   it   takes   to   count   them.   
  

Why:   You’re   sending   important   messages:   
● The   public   is   paying   attention   to   how   election   results   are   totaled   and   wants   a   transparent   

and   accurate   process.   
● Counting   votes   is   as   important   as   casting   them.   There   can   be   no   winner   until   we’ve   had   

a   good,   thorough   count.   
● People   are   invested   in   a   fair   process   -   and   we’ll   continue   to   be   in   the   streets   if   we   don’t   

get   one.   
  

When:   From   when   the   polls   close   (8   p.m.   on   Tuesday,   Nov.   3)   to   whenever   your   town   has   
results   in.   
  

Where:   Every   town   in   Connecticut   would   be   great.  
  

How   …..   
  

This   will   be   a   relatively   easy   action   if   people   prepare   now   and   get   together   a   group   to   share   
responsibilities.   

  
Step   One:   Recruit   people   to   plan   the   event.   

  
Step   Two:   Gather   information.    Check   with   your   registrar   of   voters   or   town   clerk   to   ask   how   
long   they   think   vote   counting   will   take   and   the   best   way   for   someone   to   find   out   the   tally.   You’ll   
need   to   know   when   counting   will   wrap   up   on   election   night   -   and   also   what   vote   counting   hours   
are   planned   for   subsequent   days.   Confirm   what   building   it   is   happening   in.   Figure   out   a   place   
where   you   can   stand   outside   that   building   on   election   night.   An   ideal   spot   will   be   visible   from   the   
road   and   not   blocking   car   or   pedestrian   traffic.   The   ACLU   has   a   handy   guide   showing   where   
and   how   you   can   demonstrate:    https://www.aclu.org/know-your-rights/protesters-rights/   
  

Step   Three:   Organizers   should   meet   and   divide   up   responsibilities    including:   
● Publicizing   the   event   
● Recruiting   and   scheduling   volunteers   
● Making   signs   
● Taking   responsibility   for   finding   out   and   communicating   results   
● Taking   responsibility   for   safety   -   this   includes   social   distancing,   masking,   ensuring   

people   have   flashlights,   etc.   
  

Step   Four:   Advertise   your   vigil.    This   can   be   done   on   social   media,   with   flyers   or   simply   by   
organizers   reaching   out   to   people   they   know.   Specify   that   people   need   to   sign   up   in   advance,   so   
that   you   can   schedule   shifts.   Someone   should   contact   local   press   with   basic   information,   as   well   

https://www.aclu.org/know-your-rights/protesters-rights/


/

as   your   reasons   for   planning   the   event.   Make   sure   to   invite   the   reporter   to   cover   the   event   itself   
and   talk   with   participants   ahead   of   time   about   stressing   your   key   messages:   

● That   every   vote   should   be   counted   in   a   transparent   manner.   
● That   our   responsibility   as   Americans   doesn’t   end   after   we   cast   our   ballot.   We   need   to   

watchdog   the   entire   process.   
  

Step   Five:   Let   participants   know   what’s   expected.     
● You   don’t   need   a   great   number   of   people.   You   may   want   to   divide   people   into   

manageable   shifts   of   3-4   hours.   If   counting   goes   on   for   days,   you   may   want   to   schedule   
vigillers   only   when   votes   are   actively   being   counted   -   rather   than   having   people   out   all   
night.   

● Remember   that   this   is   an   action   for   democracy.   Not   for   or   against   any   particular   
candidate.   Partisan   signs,   t-shirts,   etc.   are   inappropriate.   Communications   should   under   
line   the   American   value   of   free   and   fair   elections.   

● Staying   on   message   will   decrease   the   chances   that   anyone   will   hassle   you.   If   they   do,   
your   best   response   is   deescalation.   Here   is   a   quick   intro   to   some   techniques:   
https://docs.google.com/document/d/17RQ6x2lJ27_rJWNX6J5B3aj9gq-5-sOMoSGqVC 
H9v0A/edit   There   are   also   many   trainings   available   online   right   now.   It   would   be   great   if   
someone   on   the   team   took   a   more   in-depth   training.   To   find   out   about   online   
opportunities,   please   contact   joannepsheehan@gmail.com.   

  
Step   Six:   The   Vigil.     

● Assemble   just   before   the   polls   close.    
● Be   sure   to   be   masked   and   to   socially   distance   to   set   an   example.   
● Candles   are   nice   at   a   nighttime   vigil,   but   so   are   flashlights.   Have   signs   about   counting   

every   vote   -   and   making   sure   every   vote   counts.   
● Group   texts   are   a   good   way   to   stay   in   touch   -   with   the   person   waiting   to   report   the   

results,   and   with   your   next   shift   of   volunteers.   
● You   don’t   need   a   great   number   of   people.   4-6   should   do   it.   It’s   more   important   to   have   a   

constant   presence.   Plus,   a   smaller   group   can   more   easily   socially   distance.   
● Have   a   table   set   up   with   masks.   
● Do   something   to   stress   how   American   free   and   fair   elections   are.   You   might   take   turns   

reading   the   Constitution   aloud.   You   could   sing   “This   Land   is   Your   Land.”   This   is   a   vigil   -   
not   a   protest.   You   are   waiting   for   something   wonderful   and   important   to   happen.   

● Take   lots   of   pictures   and   share   on   social   media.   If   you   don’t   get   press   at   the   event,   share   
photos   with   them   and   offer   to   write   something.   

● Collect   contact   information   from   everyone   involved.   We   may   well   need   to   do   other   
actions   to   safeguard   the   election.   A   big   part   of   this   is   getting   people   connected   and   
comfortable   with   demonstrating.   

  
Step   Seven:   Communicate   with   everyone   who   participated ,   thanking   them   and   telling   them   
what   the   vigil   achieved,   ( e.g.   Many   of   our   neighbors   stopped   and   said   that   our   actions   gave   
them   hope.   The   local   radio   station   covered   our   vigil.   Participants   said   that   it   felt   good   to   stand   
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together   for   democracy. )   You   may   want   to   schedule   a   debrief   -   something   you   can   do   virtually   -   
to   talk   about   what   worked   well   and   what   you’d   want   to   change   for   future   actions.     
  

Miscellaneous:   
  

What   about   people   who   are   frightened   to   participate   or   don’t   feel   they   are   physically   able?   
This   event   is   designed   to   be   non-confrontational   and   allow   for   plenty   of   social   distancing.   But   if   
people   are   unable   or   uncomfortable   participating   as   vigillers,   there   is   still   plenty   to   do.   They   can   
handle   publicity,   check   election   results,   make   signs,   swing   by   with   hot   coffee.   It’s   not    how    you   
participate.   It’s    that    you   participate.   
  

I’m   interested   in   doing   this,   but   I’m   not   affiliated   with   any   group?   
Check   in   your   community   to   see   if   there   are   politically   active   groups.   If   so,   contact   them   and   see   
what   they’ve   got   going   on.   If   an   established   group   isn’t   interested   in   working   with   you,   you   can   
still   organize   this   yourself.   We   designed   the   action   to   require   minimal   time   and   money.     
  

What   if   the   weather   is   horrible?   
If   the   forecast   is   particularly   bad,   you   might   want   to   shorten   shifts   and   increase   the   frequency   of   
coffee   deliveries.   Spend   some   planning   time   talking   about   appropriate   gear.   
  

I   live   in   a   tiny,   rural   town.   Will   anyone   notice?   
You   bet.   It’s   important   to   show   that   all   sorts   of   communities   want   a   fair   election.   You   can   post   
your   vigil   on   social   media   to   extend   its   reach.   
  
  

It   would   be   great   to   get   together   a   map   showing   every   vigil   in   CT   with   contact   info   for   
organizers.   That   would   allow   us   all   to   work   together   more   easily   in   the   future.   It   would   also   allow   
us   to   pitch   statewide   news   outlets.   If   you   are   planning   a   vigil   in   your   community,   please   let   
Colleen   Shaddox   know   -   colleen@qsilver.com.   
    
  
  
  
  
  


