
COMMUNITY INTERVIEWS: 

 

The first step is to decide who to interview.  There are several levels of folks to consider from the 

easiest to reach to the more challenging: 

1) Who are the people that members of your church already have connections with such as 

groups, organizations and agencies within the community area on which you are 

focusing.   

2) Reach out to the groups that use your church building and facilities?  

3) Reach out to the groups that your church already ministers with, works with or donates to 

(COA, Heifer, VNA, Shelters, food pantry, etc.) within your community focus area.   

4) Beyond these groups it is best to get a sample of perspectives from people who have a 

unique history and connection to the community.  Some of the folks worth considering 

include: Chair of Chamber of Commerce, Superintendant/teacher/principles/coaches of 

schools, town manager/mayor, fire and police personnel (the chiefs and any folks 

assigned duties like liaison to youth or elders, etc), , PTA, youth athletic leagues, 

veteran’s agent, Council on Aging, community groups, etc.  Especially think of the ones 

that are already involved in the group (demo/psycho graphic) you are trying to reach.   

 

Second it is good to contact them and let them know the questions you will be asking and the 

approximate length of time it will take.  For example   “This is _______________________,  I 

am a member of ________________ church.  Our church is looking for ways to be more 

supportive of our community.  We would like to have a chance to talk with you for about 15 to 

30 minutes to get your perspective on the community and ways our church might be helpful. ….” 

 

Third:  Here are the key questions you might want to ask after you have introduced yourself: 

1. What are some of the strengths you perceive from your time and work within our 

community? 

2. What are some of the key challenges our community is facing or will be facing in the 

coming years? 

3. Where are some of the places you and others go for spiritual support? 

4. What do you hear about our church around our community?   (if your church has a 

particular vision -- identity and purpose – it might be helpful to mention that here) 

5. Are there any groups or agencies or people that we should also be talking with and/or 

whom we might be well suited to partner with to help our community? 

6. What are some of the adaptations and adjustments that you have initiated or thought 

about in response to changes in the community and culture? 

7. How can churches in our community be most helpful to the community?   What does our 

community need its churches to be best at? 

 


