
Churches Alive Discernment 

 
A lot of information is gathered throughout the Churches Alive program. But this is not an 

analytical problem solving, brainstorming or fix-it process.  This is a process to determine 

God’s longing for the church.   

 

For those who want to save their life will lose it,  

and those who lose their life for my sake,  

and for the sake of the gospel  

will save it.  
Mark 8:35 (NRSV) 

 
God calls us to be willing to let go of our needs and longings and humbly, honestly open ourselves to 

God’s possibilities.   

 

Holy Discernment will: 
o Bring us closer to Christ 

o Unleash the Fruit of the Spirit (Galatians 5:17+) within the congregation and beyond 

o Be consistent with Scripture and the wisdom of tradition 

o Draw us into our deeper truer selves 

o Invite us beyond our comfort zones 

o Build God’s realm of love and justice marked by grace and compassion.   

 

In its Holy Essence our prayerful discernment begins: 
Once the congregation with the help of the leadership team distills all the data and stories from each 

church event and gathering down to their most essential insights 

• Given the DNA of this church exhibited in the essential character of its life and ministry, identity 

and purpose, throughout its history…  

• Given our ‘God Why’…  

• Given the assets, passions, core values, gifts and resources God has given our church to 

steward … 

• Given the community around us: it's trends, values, mosaics, etc … 

• Given the changing landscape of ministry... 

 

In its Holy Essence our prayerful discernment asks: 

 

What is God calling us to do and to become  
if we are brave and faithful?    

* Name the 3 things that will most clearly, uniquely and specifically define the essence of your church   

* Name the 3 unique categories on which your church will focus to make a difference in the next 3-5 

years  

  



Many in our churches do not know how to discover God’s will?   By definition this is challenging and we 

have many stories of those who claim the will of God as the foundation of harmful or horrendous 

behavior.  And people are prone to make decisions that satisfy their personal needs and resolve their 

personal fears.  Discernment is difficult.  Our tradition trusts that when a group of people (a congregation) 

comes together with true humility, openness, curiosity and honesty to ask God’s will they are most likely 

to make faithful decisions. But how do we come together to accomplish authentic discernment?    

 

Foundations: 

• So first bring your selves into a place where you are truly willing to let go of what is so that God 

can reveal what is possible.   

o Name your hopes, desires and longings 

o Name your fears, anxiety, hurt and grief  

o and release them to God 

• Imagine and Adopt that position of holy humility, openness, curiosity and honesty.  Trust God.  

• Call to mind all that you know of the nature and character of God.   

• Call to mind those moments when God’s presence seemed most tangible and moving within your 

life.  Wonder how you recognize that God is present or that moment was sacred. 

 

Here are some questions to ask that may help a church seek God’s wisdom, guidance and will: 

• Imagine it is 5 – 10 years from now.  What do we imagine would delight God if our church 

became?  How would it look and feel and sound like?  What would define our identity? 

• What does God want our church to be doing in that 5 - 10 years from now? What would define our 

purpose, actions and behavior?   How can we become healthy, faithful and effective in this 

moment and place? 

• Where have I sensed/felt/heard/seen God’s revelation in the words others have spoken? 

• God is abundance:  if time and resources were unlimited what could we do that would be healthy, 

faithful and effective? 

• Where is God inviting us and encouraging us to move out of our familiar, comfort zones? 

• Imagine explaining option and ideas and plans to God. What do you imagine God’s reaction to be? 

• Imagine your best friend or leaders in another church are facing this same question. What advice 

do you give him or her? 

• Imagine its 10 or 20 years from now and you are looking back on this discernment. What choice 

do you imagine God would hope you made today if you were brave and faithful? 

• What might future generations (50+ years from now) say about the choice(s) you are making 

today?   What will they wish you had decided as they look back to this moment of Holy decision? 

• What decision honors and respects the holiest wisdom of the ancestors of our church?   

• Imagine standing before God (or Jesus) to explain the decision you made on the question. What 

would you imagine is God’s (or Christ’s) response?   

• Where do I feel consolation around this choice?  (Hope, peace, joy, love, mercy, etc) 

• Where do I feel desolation around this choice? (Fear, grief, envy, discord, hurt, enmity, anger, etc) 

• Is this consistent with our Scripture?  Can I think of a story or quote from Scripture (not out of 

context) that exemplifies this discernment? 

• Which directions and decisions will most honor and glorify God?   

• Which choices most reflect our sacred and authentic nature as God’s church in our time and place? 

• What would we do if we were BRAVE and FAITHFUL?   

 


