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INDEPENDENT AUDITORS’ REPORT 

 

 

To the Board of Directors of 

Massachusetts Conference of the United Church of Christ 

 

Opinion 

We have audited the accompanying financial statements of Massachusetts Conference of the United 

Church of Christ (the “Organization”), which comprise the statements of financial position as of 

December 31, 2021 and 2020, and the related statements of activities and changes in net assets and cash 

flows for the years then ended, and the related notes to the financial statements. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 

financial position of the Organization as of December 31, 2021 and 2020, and the changes in its net assets 

and its cash flows for the years then ended in accordance with accounting principles generally accepted in 

the United States of America. 

 

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United States of 

America. Our responsibilities under those standards are further described in the Auditors’ Responsibilities 

for the Audit of the Financial Statements section of our report. We are required to be independent of the 

Organization and to meet our other ethical responsibilities in accordance with the relevant ethical 

requirements relating to our audits. We believe that the audit evidence we have obtained is sufficient and 

appropriate to provide a basis for our audit opinion. 

 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 

accordance with accounting principles generally accepted in the United States of America, and for the 

design, implementation, and maintenance of internal control relevant to the preparation and fair 

presentation of financial statements that are free from material misstatement, whether due to fraud or 

error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or 

events, considered in the aggregate, that raise substantial doubt about the Organization’s ability to 

continue as a going concern within one year after the date that the financial statements are available to be 

issued.  
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Auditors’ Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 

free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that 

includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and 

therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing 

standards will always detect a material misstatement when it exists. The risk of not detecting a material 

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

Misstatements, including omissions, are considered material if there is a substantial likelihood that, 

individually or in the aggregate, they would influence the judgment made by a reasonable user based on 

the financial statements. 

In performing an audit in accordance with generally accepted auditing standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, and design and perform audit procedures responsive to those risks. Such 

procedures include examining, on a test basis, evidence regarding the amounts and disclosures in 

the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an 

opinion on the effectiveness of the Organization’s internal control. Accordingly, no such opinion 

is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 

accounting estimates made by management, as well as evaluate the overall presentation of the 

financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 

that raise substantial doubt about the Organization’s ability to continue as a going concern for a 

reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 

planned scope and timing of the audit, significant audit findings, and certain internal control related 

matters that we identified during the audit. 

 

Supplementary Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. 

The supplementary schedule of net assets by classification on page 15 is presented for purposes of 

additional analysis and is not a required part of the financial statements. Such information is the 

responsibility of management and was derived from and relates directly to the underlying accounting and 

other records used to prepare the financial statements. The information has been subjected to the auditing 

procedures applied in the audits of the financial statements and certain additional procedures, including 

comparing and reconciling such information directly to the underlying accounting and other records used 

to prepare the financial statements or the financial statements themselves, and other additional procedures 

in accordance with auditing standards generally accepted in the United States of America. In our opinion, 

the supplementary schedule of net assets by classification is fairly stated in all material respects in 

relation to the financial statements as a whole. 

 

 
Hartford, Connecticut 

October 21, 2022 



 

The accompanying notes are an integral part of the financial statements. 
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MASSACHUSETTS CONFERENCE OF THE UNITED CHURCH OF CHRIST 
 

Statements of Financial Position 
 

December 31, 2021 and 2020 

 

2021 2020

Assets

Current assets:

Cash and cash equivalents 98,432$             743,447$           

Certificates of deposit 433,384 610,617

Accounts, notes, and pledges receivable, net 255,613 336,373

Investments without donor restrictions, at fair value 9,368,296 7,597,173

Other assets 43,305 54,100

Total current assets 10,199,030        9,341,710          

Noncurrent assets:

Investments with donor restrictions, at fair value 5,288,183          5,314,655          

Land, buildings and equipment:

Land 21,786               21,786               

Buildings and improvements 4,265,577          4,163,442          

Furniture and equipment 723,999             723,999             

5,011,362          4,909,227          

Less: accumulated depreciation and amortization (3,649,945)         (3,495,360)         

Land, buildings and equipment, net 1,361,417          1,413,867          

Total noncurrent assets 6,649,600          6,728,522          

Total assets 16,848,630$      16,070,232$      

Liabilities and Net Assets

Current liabilities:

Accounts payable and accrued liabilities 139,574$           106,898$           

Deferred revenue 7,708 13,648

Due to related parties 252,399 680,341

Total current liabilities 399,681             800,887             

Net assets:

Net assets without donor restrictions:

Undesignated 78,367               656,375             

Land, buildings and equipment 1,361,417          1,413,867          

Designated by the Board of Directors 229,484             173,788             

Special endowment designated by the Board of Directors 4,445,576          4,402,472          

Endowment designated by the Board of Directors 1,368,318          1,428,656          

Appreciation of investments designated

by the Board of Directors 3,581,726          1,808,315          

Total net assets without donor restrictions 11,064,888        9,883,473          

Net assets with donor restrictions 5,384,061          5,385,872          

Total net assets 16,448,949        15,269,345        

Total liabilities and net assets 16,848,630$      16,070,232$      



 

The accompanying notes are an integral part of the financial statements. 
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MASSACHUSETTS CONFERENCE OF THE UNITED CHURCH OF CHRIST 
 

Statements of Activities and Changes in Net Assets 
 

For the years ended December 31, 2021 and 2020 

 

Without Donor With Donor Without Donor With Donor

Restrictions Restrictions Total Restrictions Restrictions Total

Public support and revenue:

Grants and contributions 37,500$            680$                 38,180$            974,000$          2,613$              976,613$          

Other income -                   -                   -                   39,819              -                   39,819              

Total return proceeds on endowment 130,331            -                   130,331            141,712            -                   141,712            

Net assets released from restrictions 967                   (967)                 -                   155,008            (155,008)          -                   

Total public support and revenue 168,798            (287)                 168,511            1,310,539         (152,395)          1,158,144         

Expenses:

Program - supplies 4,998                -                   4,998                155,008            -                   155,008            

General and administrative - professional fees -                   -                   -                   87,469              -                   87,469              

General and administrative - depreciation 154,585 -                   154,585            153,184            -                   153,184            

General and administrative - bad debt 40,784 -                   40,784              -                   -                   -                   

Total expenses 200,367            -                   200,367            395,661            -                   395,661            

Change in net assets from operations (31,569)            (287)                 (31,856)            914,878            (152,395)          762,483            

Non-operating activities:

Realized gains 131,526            5,282                136,808            73,508              1,372                74,880              

Unrealized gains 1,799,883 -                   1,799,883         1,216,718         -                   1,216,718         

Dividends 245,477            8,574                254,051            211,296            7,425                218,721            

Utilization of endowment per Spending Policy (130,331)          -                   (130,331)          (328,105)          186,393            (141,712)          

Endowment proceeds provided to SNEUCC (191,866)          (15,380)            (207,246)          -                   -                   -                   

Release of funding to be provided to SNEUCC -                   -                   -                   1,372,271         (1,372,271)       -                   

Funding provided to SNEUCC (641,705)          -                   (641,705)          (2,379,756)       -                   (2,379,756)       

Excess of Greenfield Church assets 

received over liabilities assumed -                   -                   -                   630,000            -                   630,000            

Total other income 1,212,984         (1,524)              1,211,460         795,932            (1,177,081)       (381,149)          

Change in net assets 1,181,415         (1,811)              1,179,604         1,710,810         (1,329,476)       381,334            

Net assets at beginning of year 9,883,473         5,385,872         15,269,345       8,172,663         6,715,348         14,888,011       

Net assets at end of year 11,064,888$     5,384,061$       16,448,949$     9,883,473$       5,385,872$       15,269,345$     

2021 2020

 



 

The accompanying notes are an integral part of the financial statements. 
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MASSACHUSETTS CONFERENCE OF THE UNITED CHURCH OF CHRIST 
 

Statements of Cash Flows 
 

For the years ended December 31, 2021 and 2020 

 

2021 2020

Cash flows from operating activities:

Change in net assets 1,179,604$     381,334$        

Adjustments to reconcile change in net assets to net cash

flows from operating activities:

Realized gains on investments (136,808)        (74,880)          

Unrealized gains on investments (1,799,883)     (1,216,718)     

Depreciation 154,585          153,184          

Bad debt 40,784            -                 

(Increase)/decrease in assets:

Our Church's Wider Mission and directed gifts receivable -                 642,030          

Accounts, notes, and pledges receivable, net 39,976            (33,773)          

Other assets 10,795            43,767            

Increase/(decrease) in liabilities:

Bank overdrafts -                 (70,312)          

Accounts payable and accrued liabilities 32,676            (31,881)          

Deferred revenue (5,940)            (1,772)            

Due to related parties (427,942)        680,341          

Net cash flows from operating activities (912,153)        471,320          

Cash flows from investing activities:

Change in certificates of deposit 177,233          (97)                 

Purchase of fixed assets (102,135)        (63,000)          

Gain on disposal of fixed assets -                 (25,291)          

Purchase of investments (1,124,575)     (663,724)        

Sale of investments 1,316,615       1,024,239       

Net cash flows from investing activities 267,138          272,127          

Net change in cash and cash equivalents (645,015)        743,447          

Cash and cash equivalents at beginning of year 743,447          -                 

Cash and cash equivalents at end of year 98,432$          743,447$        

 
 



 

6 

MASSACHUSETTS CONFERENCE OF THE UNITED CHURCH OF CHRIST 
 

Notes to the Financial Statements 
 

December 31, 2021 and 2020 

 

NOTE 1 – ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 

Organization - The Massachusetts Conference of the United Church of Christ (the “Conference”), is a 

Massachusetts not-for-profit corporation. Its primary functions are to manage its own assets, and to act as a 

trustee of certain investment accounts held in trust on behalf of certain Congregational and United Church 

of Christ organizations in Massachusetts. Other functions historically handled by the Conference have been 

transferred to the Southern New England Conference of the United Church of Christ (“SNEUCC”) as of 

January 1, 2020. 

 

During December 2019, the Board of Directors of the Conference voted to fund the Southern New England 

Conference of the United Church of Christ (“SNEUCC”). SNEUCC is a religious body of the United 

Church of Christ established on January 1, 2020. SNEUCC was organized to unite the Conference, the 

Missionary Society of Connecticut, and the Rhode Island Conference of the United Church of Christ. The 

MA Conference entered into an agreement (the “Funding Agreement”) with SNEUCC.  

 

According to the Funding Agreement, the Conference’s undesignated, Board-designated funds, except those 

designated to function as endowments and those earmarked for the Conference’s capital budgets, and all 

restricted funds except those restricted as endowments held in perpetuity, are to be transferred to the 

Southern New England Conference. The Board placed no restrictions on Board-designated funds to be 

transferred, but communicated the current purpose of each Board-designated fund to the Southern New 

England Conference. Additionally, the utilization of most endowments held at the Conference will be 

contributed to the Southern New England Conference for use in the operating budget of the Southern New 

England Conference, in compliance with all restrictions on the endowments. Utilization of endowments 

dedicated to the upkeep of buildings and equipment will remain with the historic Massachusetts Conference. 

 

Basis of Presentation - The financial statements of the Conference are prepared on the accrual basis of 

accounting. 

 

Financial Statement Presentation - The Conference presents its financial statements in accordance with 

accounting principles generally accepted in the United States of America for not-for-profit organizations. 

Under this guidance, the Conference is required to report information regarding its financial position and 

activities according to two classes of net assets: 

 

 Net Assets without Donor Restrictions – Net assets without donor restrictions represent those assets that 

are not subject to donor-imposed stipulations and are available to support the Conference’s operations. 

Unrealized and realized gains, investment income, and donor-restricted contributions whose restrictions 

are met in the same reporting period are also classified as net assets without donor restrictions. 

 

With Donor Restrictions – Net assets with donor restrictions represent those assets whose use by the 

Conference has been limited by donors to a specific period or purpose, or represents amounts that are 

subject to donor gift instruments requiring that the principal be invested in perpetuity and that only the 

income be used.  
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NOTE 1 – ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

 

Cash and Cash Equivalents - For the purpose of the statements of cash flows, the Conference considers all 

highly liquid investments with an initial maturity of three months or less when purchased and money market 

mutual funds to be cash equivalents. Money market mutual funds are not subject to deposit insurance. 

 

Certificates of Deposit - Certificates of deposit are carried at cost, which approximates fair value. 

 

Accounts, Notes and Pledges Receivables - Accounts, notes and pledges receivable, are stated at the amount 

management expects to collect from outstanding balances. Management provides for probable uncollectible 

amounts through a charge to operations and a corresponding increase in a valuation allowance based on its 

assessment of the current status of individual accounts. Balances that are still outstanding after management 

has used reasonable collection efforts are written off. The balance of the allowance for doubtful accounts 

was $-0- and $2,515 at December 31, 2021 and 2020, respectively.  

 

The fair value of pledges receivable due in more than one year is estimated based upon the net present value 

of estimated cash flows discounted at 3.25%. The fair value of accounts, gifts and notes receivable 

approximates their carrying value. 

 

Investment Valuation and Revenue Recognition - The Conference invests in mutual funds held by the United 

Church Funds (“UCF”), an unrelated party. Investments are reported at fair value. Fair value is the price that 

would be received to sell an asset or paid to transfer a liability in an orderly transaction between market 

participants at the measurement date. Investments are recorded at fair value on the date of the gift, if 

donated.  

 

Purchases and sales of securities are recorded on a trade date basis and interest income is recorded on the 

accrual basis. Dividends are recorded on the ex-dividend date. Interest and dividend income comprise 

investment income. Realized gains or losses on the sale of investments are calculated using the specific-

identification method. Unrealized gains and losses represent the change in the fair value of the individual 

investments for the year, or since the acquisition date, if acquired during the year.  

 

Investment income and realized and unrealized gains and losses are included in the statement of activities 

and changes in net assets. Investment income and gains restricted by a donor are reported as increases in net 

assets without donor restrictions if the restrictions are met (either by passage of time or by use) in the 

reporting period in which the income and gains are recognized.  

 

The Conference uses the unit allocation method of allocating investment income, expenses, and gains and 

losses, whereby these items are allocated among fund groups based upon the net assets’ respective share of 

total units. 

 

Fair Value Measurements - The Conference uses a fair value hierarchy established by accounting principles 

generally accepted in the United States of America that prioritizes the inputs used to measure fair value. The 

hierarchy gives the highest priority to unadjusted quoted prices in active markets for identical assets (Level 

1 measurements) and the lowest priority to unobservable inputs (Level 3 measurements). The three levels of 

the fair value hierarchy are described as follows:  

 

Level 1 - Valuation is based on quoted market prices in active markets for identical 

assets that the Conference has the ability to access at the measurement date.  

 

Level 2 - Valuation is based on inputs other than quoted prices included within Level 1 

that are observable for the asset, either directly or indirectly. The valuation must be 

based on quoted prices for similar assets; quoted prices in markets that are not active; 

or other inputs that are observable or can be corroborated by observable market data for 

substantially the full term of the asset. 
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NOTE 1 – ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

 

Level 3 - Valuation is based on unobservable inputs that are supported by little or no 

market activity and that are significant to the fair value of the assets. 

 

The Conference’s interests in investment funds are reported at the net asset value (NAV) per share as 

reported by the fund manager, which is used as a practical expedient to estimate the fair value of the 

Conference’s interest therein, unless it is probable that all or a portion of the investment will be sold for an 

amount different from NAV. There have been no changes in the methodologies used during the years ended 

December 31, 2021 and 2020. 

 

Land, Buildings, Equipment - Land, buildings and equipment are recorded at cost at the time of purchase or 

fair value if donated. Depreciation and amortization of buildings and improvements and furniture and 

equipment is computed using the straight-line method over the following estimated useful lives: 

 

Buildings and improvements 5 to 50 years

Furniture and equipment 3 to 10 years  
 

Purchases are determined to be capital expenditures, based on the Conference’s policy of capitalizing assets 

acquired at a cost (or, if donated, at fair value) exceeding $5,000. Those items which are not determined to 

be capital expenditures are immediately charged to expense as incurred or on the date of donation. 

Expenditures that significantly increase asset values or extend useful lives are capitalized.  

 

Upon retirement, sale or other disposition of land, building and equipment, the cost and accumulated 

depreciation and amortization are eliminated from the accounts, and gains or losses are included in the 

statement of activities and changes in net assets. 

 

Impairment of Long-Lived Assets - Long-lived assets to be held and used by the Conference are reviewed 

for impairment when events or changes in circumstances indicate that the carrying value of the asset may 

not be recoverable. Recoverability of assets to be held and used is measured by a comparison of the carrying 

amount of an asset to future cash flows expected to be generated by the asset. If such assets are considered 

to be impaired, the impairment to be recognized is measured by the amount by which the carrying amount 

of the assets exceeds the fair value of the assets. The fair value of the asset is measured using either 

available market prices or estimated discounted cash flows. There were no impairment charges taken during 

the years ended December 31, 2021 and 2020. 

 

Revenue Recognition - The Conference reports revenue, grants, and contributions received or awarded with 

donor stipulations relating to passage of time and/or period of performance as increases in net assets with 

donor restrictions. When a donor restriction expires, that is, when a purpose restriction is accomplished, net 

assets with donor restrictions are reclassified to net assets without donor restrictions and reported in the 

statement of activities and changes in net assets as net assets released from restrictions. Donor restricted 

contributions received and satisfied in the same period are included in net assets without donor restrictions.  

 

Funding Provided to SNEUCC - During the years ended December 31, 2021 and 2020, the Conference 

transferred funds in the amount of $641,705 and $2,379,756 respectively, in accordance with the Funding 

Agreement to SNEUCC as shown in the statement of activities and changes in net assets.
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NOTE 1 – ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

 

Income Tax Status - The Conference is recognized as an organization exempt from federal income tax under 

Section 501(c)(3) of the Internal Revenue Code (the “Code”) and comparable state law and is not required 

to file a federal informational return. 

 

Use of Estimates - The preparation of financial statements in accordance with accounting principles 

generally accepted in the United States of America requires management to make estimates and assumptions 

that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at 

the date of the financial statements and the reported amounts of revenues and expenses during the reporting 

period. Actual results could differ from those estimates.  

 

Functional Expenses - The costs of providing the various programs and other activities have been 

summarized on a functional basis in the statement of activities and changes in net assets. Accordingly, 

certain costs have been allocated among the programs and supporting services benefited. Compensation and 

benefits are allocated based upon time and headcount. Cost of activities are allocated based upon direct 

identification.  

 

Subsequent Event Measurement Date - The Missionary Society monitored and evaluated any subsequent 

events for footnote disclosure or adjustments required in its financial statements from the year ended 

December 31, 2021 through October 21, 2022, the date on which the financial statements were available to 

be issued. 

 

 

NOTE 2 – LIQUIDITY AND AVAILABILITY 

 

The following represents the Conference’s financial assets available to meet general expenditures over the 

next twelve months at December 31,: 

 

2021 2020

Financial assets at year end:

Cash and cash equivalents 98,432$            743,447$          

Certificates of deposit 433,384            610,617            

Accounts, notes, and pledges receivable, net 255,613            336,373            

Investments without restrictions, at fair value 9,368,296         7,597,173         

Investments with restrictions, at fair value 5,288,183         5,314,655         

Total financial assets 15,443,908       14,602,265       

Less amounts not available to be used within one year:

Net assets designated by the Board of Directors (229,484)          (173,788)          

Endowment funds designated by the Board of Directors (5,813,894)       (5,831,128)       

Net assets with donor restrictions (5,384,061)       (5,385,872)       

Financial assets available to meet general expenditures 

over the next twelve months 4,016,469$       3,211,477$       

As discussed in Note 1, substantially all of the Conference’s operations and funds will be transferred to 

the Southern New England Conference, in accordance with the Funding Agreement. The Conference will 

continue to be substantially supported by endowments held in perpetuity. Because a donor’s restriction 

requires resources to be used in a particular manner or in a future period, the Conference must maintain 

sufficient resources to meet those responsibilities to its donors. As part of the Conference’s liquidity 

management, it has a policy to structure its financial assets to be available if any obligations come due.  
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NOTE 3 – INVESTMENTS 

 

Investments are presented in the financial statements at fair value and are measured at net asset value 

(“NAV”). Investments consist of the following at December 31,: 

 
Unrealized

Shares Cost Fair Value Appreciation

December 31, 2021 882,050                11,218,708$         14,656,479$         3,437,771$           

December 31, 2020 918,127                11,273,938$         12,911,828$         1,637,890$            
 

Investments in the UCF earned a total return based upon the performance of the underlying investments. 

UCF manages mutual funds of common stocks, bonds and variable interest notes on behalf of certain 

Congregational and United Church of Christ organizations in Massachusetts. The Conference realizes the 

return through redemptions of its investments in UCF. Redemptions are based on the endowment spending 

policy.  

 

As allowed by Massachusetts state law, depreciation in investments with donor restrictions would be 

included in net assets without donor restrictions in the event that the balance of net realized and unrealized 

gains included net assets with donor restrictions is reduced to zero. 

 

In accordance with Subtopic 820-10, certain investments that are measured at fair value using the NAV (or 

its equivalent) practical expedient have not been classified in the fair value hierarchy. 

 

Information relating to fair value measurements within the UCF for investments in entities that calculate 

NAV per share are is follows at December 31,: 

 

Redemption Redemption

Unfunded Frequency (If Notice

Fair Value Commitments Currently Eligible) Period

Beyond Fossil Fuels Fixed Income Fund 2,563,841$           -$                     Daily None

Beyond Fossil Fuels Equity Fund 12,092,638           -                       Daily None

14,656,479$         -$                     

Redemption Redemption

Unfunded Frequency (If Notice

Fair Value Commitments Currently Eligible) Period

Beyond Fossil Fuels Fixed Income Fund 4,240,800$           -$                     Daily None

Beyond Fossil Fuels Equity Fund 8,671,028             -                       Daily None

12,911,828$         -$                     

2021

2020

 
All funds are managed by the UCF, and are managed to maximize investment performance and minimize 

expense ratio.  

 

The Beyond Fossil Fuels Equity Fund seeks to provide investors with a total return consistent with a 

globally diversified equity portfolio free of investments in companies that explore for or produce fossil 

fuels.  

 

The Beyond Fossil Fuels Fixed Income Fund seeks to provide investors with a total return consistent with a 

diversified portfolio of predominantly high quality fixed income securities free of investments in companies 

that explore for or produce fossil fuels.
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NOTE 4 – ENDOWMENT 

 

The Conference’s endowment consists of several individual funds established for a variety of purposes and 

includes both donor-restricted endowment funds and funds designated by the Board of Directors to function 

as endowments. Net assets associated with endowment funds are classified and reported based on the 

existence or absence of donor-imposed restrictions.  

 

Interpretation of Relevant Law - The Board of Directors of the Conference has interpreted the 

Massachusetts version of the Uniform Prudent Management of Institutional Funds Act ("UPMIFA") and 

Massachusetts General Law Chapter 180A as requiring the preservation of the fair value of the original gift 

as of the gift date of the donor-restricted endowment funds absent explicit donor stipulations to the contrary. 

In accordance with UPMIFA and Massachusetts Law Chapter 180A, the Conference considers the 

following factors in making a determination to invest or appropriate donor-restricted endowment funds:  

 

1. The duration and preservation of the fund 

2. The purposes of the Conference and the donor-restricted endowment fund 

3. General economic conditions 

4. The possible effect of inflation and deflation 

5. The expected total return from income and the appreciation of investments 

6. Other resources of the Conference 

7. The investment policies of the Conference 

 

State law allows the Board of Directors to appropriate all of the income and specified percentage of the net 

appreciation as is prudent considering the Conference’s long-term and short-term needs, present and 

anticipated financial requirements, expected total return on its investments, price level trends and general 

economic conditions.  

 

Return Objectives and Risk Parameters - Endowment assets include those assets of donor-restricted funds 

that the Conference must hold in perpetuity or for a donor-specified period as well as board designated 

funds for long-term purposes. The Conference attempts to maintain the fair value of the endowment assets 

by investing in mutual funds managed by the UCF. 

 

Strategies Employed for Achieving Objectives - To satisfy its long-term rate-of-return objectives, the 

Conference relies on a total return strategy in which investment returns are achieved through both capital 

appreciation (realized and unrealized) and current yield (interest and dividends). The Conference maintains 

a diversified asset allocation to achieve its long-term return objectives within prudent risk constraints.  

 

Spending Policy and How the Investment Objectives Relate to Spending Policy - The spending policy is 

reviewed by the Board of Directors annually. Expendable amounts are determined using the average fair 

value of the funds over a three-year period. 
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NOTE 4 – ENDOWMENT (CONTINUED) 

 

Endowment Net Asset Composition and Changes - Endowment net asset composition by type of funds and 

changes in endowment net assets are as follows for the years ended December 31, 2021 and 2020: 

 
Net Assets Net Assets

Without Donor With Donor

Restrictions Restrictions Total

Endowment net assets, January 1, 2020 6,270,317$           5,006,392$           11,276,709$         

Realized and unrealized gains 1,501,522             -                       1,501,522             

Contributions 945,000                2,613                    947,613                

Appropriation of endowment assets for expenditure (535,956)              -                       (535,956)              

Funding provided to SNEUCC (541,440)              -                       (541,440)              

Endowment net assets, December 31, 2020 7,639,443$           5,009,005$           12,648,448$         

Realized and unrealized gains 2,176,886             -                       2,176,886             

Contributions 10,000                  680                       10,680                  

Appropriation of endowment assets for expenditure (430,709)              -                       (430,709)              

Endowment net assets, December 31, 2021 9,395,620$           5,009,685$           14,405,305$         

From time to time, the fair value of assets associated with individual donor-restricted endowment funds may 

fall below the level that the donor or UPMIFA requires the Conference to retain as a fund of perpetual 

duration. The Conference has a policy that permits spending from underwater endowment funds depending 

on the degree to which the fund is underwater, unless otherwise precluded by donor intent or relevant laws 

and regulations. There were no such deficiencies as of December 31, 2021 and 2020. 

 

 

NOTE 5 – BENEFICIAL INTEREST 

 

The Conference is a beneficiary under the terms of numerous trust agreements, wills and other contracts. 

The exact value of such interests and the time at which rights to these interests become vested in the 

Conference is dependent upon certain future events over which the Conference has no control. Accordingly, 

the Conference has reflected these interests at the nominal amount of $1 on the statement of financial 

position as of December 31, 2021 and 2020. 

 

 

NOTE 6 – NET ASSETS 

 

The Conference has various funds with board designated restrictions and funds with donor restrictions.  

 

Net assets without donor restrictions include the following: 

 

Net Assets Designated by the Board of Directors - Includes resources designated by the Board of 

Directors for various purposes including renewals and betterments to Conference property, staff 

recruitment, internal loan retirement and startup money for new local congregations.  

Land, Buildings and Equipment - Represent the net amount of internally restricted resources 

expended for land, buildings and equipment.  

Special Endowment Designated by the Board of Directors - Includes resources that have been 

designated by the Board of Directors. Income from these Special Endowment net assets is 

distributed as expendable funds of the Conference in accordance with the directions of the Board of 

Directors. Expenditures of principal balances can be made with approval of the Board of Directors.  
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NOTE 6 – NET ASSETS (CONTINUED) 

 

Endowment Designated by the Board of Directors - Represents amounts that are subject to the 

Board of Directors’ designation. Most of these amounts are believed to have been restricted by 

donors, but documentation is not available as the contributions were made to predecessor 

organizations dating as far back as 1823. Income from the endowment is distributed as expendable 

funds in accordance with the directions of the Board of Directors.  

 

Appreciation of Investments Designated by the Board of Directors - Represents the difference 

between the cost and fair value of the investments without donor restrictions, which management 

and the board of directors classifies separately and is available to support the Conference’s 

operations. 

 

See supplementary information for details on net assets with donor restrictions and amounts released from 

restrictions. 

 

 

NOTE 7 – RELATED PARTY TRANSACTIONS 

 

Massachusetts Conference of the United Church of Christ - Accounts Held in Trust (“AHIT”) - The 

Conference acts as a trustee of certain investments on behalf of certain Congregational and United Church 

of Christ organizations in Massachusetts. The investments relating to these arrangements were 

approximately $3.69 million and $3.55 million (at fair value) at December 31, 2021 and 2020, respectively, 

and have not been included in the accompanying financial statements as they are not assets of the 

Conference.  

 

The Conference received approximately $-0- and $3,000 of investment income as beneficiary of certain 

trust agreements for the years ended December 31, 2021 and 2020, respectively. AHIT has separately 

audited financial statements.  

 

In accordance with the Funding Agreement, most expendable amounts formerly held by the Conference are 

to be transferred to the Southern New England Conference. During the year ended December 31, 2021 and 

2020, the Conference transferred funds from net assets without donor restrictions and net assets with donor 

restrictions of $641,705 and $2,379,756, respectively, as reflected in the statement of activities and changes 

in net assets. 

 

 

NOTE 8 – CONCENTRATION OF CREDIT RISK 

 

The Conference maintains cash balances at local financial institutions. Accounts are insured by the Federal 

Deposit Insurance Corporation (“FDIC”) up to $250,000 per depositor, per bank. At various times during 

the year, balances may have exceeded the maximum FDIC insured amount. The Conference has suffered no 

losses regarding its banking activities.  

 

 

NOTE 9 – EXCESS OF GREENFIELD CHURCH ASSETS RECEIVED OVER LIABILITIES ASSUMED 

 

During the year ended December 31, 2020, the Conference acquired The First Congregational Church of 

Greenfield in a merger agreement. The excess of assets over liabilities transferred to The Conference, and 

included in the statement of activities and changes in net assets for the year ended December 31, 2020, is 

$630,000. 

 

 



 

14 

NOTE 10 – RISKS AND UNCERTAINTIES 

 

In March 2020, the World Health Organization declared the outbreak of a novel coronavirus (“COVID-19”) 

as a pandemic. COVID-19 has caused significant disruption in the national and global economy. The 

Conference’s operating activities, liquidity, and cash flows have been and may continue to be adversely 

affected by this global pandemic. While the disruption is currently expected to be temporary, there is 

uncertainty related to the duration. Therefore while the Conference expects this matter may impact its 

operations, the related financial impact for the upcoming year cannot be reasonably estimated at this time. 
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MASSACHUSETTS CONFERENCE OF THE UNITED CHURCH OF CHRIST 
 

Schedule of Net Assets by Classification 
 

For the year ended December 31, 2021 

 
January 1, 2021 Total Change Grants and Utilization of Net Investment Funding Provided Capital Net Assets December 31, 2021

Balance in Net Assets Contributions Endowment Activity to SNEUCC Expenditures Released Balance

Net assets without donor restrictions:

Undesignated 656,375$              (45,782)$              -$                     108,512$              -$                     (641,705)$             -$                      967$                     78,367$                       

 

Designated by Board of Directors:

PDC Swimming Pool Fund 12,475                  -                       1,500                    -                       -                       -                        -                        -                       13,975                         

Replacement and Renovation 161,313                -                       26,000                  130,331                -                       -                        (102,135)               -                       215,509                       

Total designated by Board of Directors 173,788                -                       27,500                  130,331                -                       -                        (102,135)               -                       229,484                       

Special endowment designated by Board of Directors:

Area Ministers' 46,056                  -                       -                       (1,883)                  1,697                    -                        -                        -                       45,870                         

Everett Fund 1,005,809             -                       -                       (39,864)                35,937                  -                        -                        -                       1,001,882                    

Capital Fund 2,827,773             -                       -                       (30,954)                79,982                  -                        -                        -                       2,876,801                    

Sustaining Pastoral Excellence 383,794                -                       -                       (12,663)                11,415                  -                        -                        -                       382,546                       

Newton Church Development 139,040                -                       -                       (5,684)                  5,121                    -                        -                        -                       138,477                       

Total special endowment designated by Board of Directors 4,402,472             -                       -                       (91,048)                134,152                -                        -                        -                       4,445,576                    

Land, buildings and equipment 1,413,867             (154,585)              -                       -                       -                       -                        102,135                -                       1,361,417                    

Endowment designated by the Board of Directors 1,428,656             -                       10,000                  (125,604)              55,266                  -                        -                        -                       1,368,318                    

Appreciation / (depreciation) of investments designated 1,808,315             -                       -                       (214,057)              1,987,468             -                        -                        -                       3,581,726                    

Total net assets without donor restrictions 9,883,473             (200,367)              37,500                  (191,866)              2,176,886             (641,705)               -                        967                       11,064,888                  

Net assets with donor restrictions:

Purpose restricted:

BCMHE Principal Fund 374,776                -                       -                       (15,380)                13,856                  -                        -                        -                       373,252                       

Strengthen the Church 967                       -                       -                       -                       -                       -                        -                        (967)                     -                               

Warner Second Amherst 1,124                    -                       -                       -                       -                       -                        -                        -                       1,124                           

Total purpose restricted 376,867                -                       -                       (15,380)                13,856                  -                        -                        (967)                     374,376                       

Held in perpetuity 5,009,005             -                       680                       -                       -                       -                        -                        -                       5,009,685                    

Total net assets with donor restrictions 5,385,872             -                       680                       (15,380)                13,856                  -                        -                        (967)                     5,384,061                    

Total net assets 15,269,345$         (200,367)$            38,180$                (207,246)$            2,190,742$           (641,705)$             -$                      -$                     16,448,949$                
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